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Occupational Qualification
Level 2

13th October 2025
13th October 2025
Yes

No

No

Yes

4.1 Engineering

6

60

38

Pass/Fail

Portfolio of Evidence including Questioning.

A range of assessment methods may be used, determined by the requirement for a learner to show knowledge and
understanding.

When examples are asked for, the amplification (further details) will be provided.

iLearner

Records and work examples (evidence) should be collated in a Portfolio. iCQ provides all recognised Centres with an online
learner management system called iLearner. iLearner includes an ePortfolio which can be used to store evidence associated
with Learning Outcomes and Assessment Criteria.

Centres or their learners may elect to use an alternate ePortfolio or paper-based portfolio.

To achieve this qualification, learners must achieve the 2 mandatory units.

16-18:Y;19+:Y

This qualification is an Introduction to Business Improvement Techniques, which can be applied in any setting within a
team environment

Internally marked and assessed.

iCQ will undertake formative and summative sampling of assessment evidence.

Progression to Diploma in Business Administration

Assessment staff for this qualification must be able to demonstrate that they have the relevant occupational knowledge and
occupational competence at Level 2 or above.This is gained through experience gained from working within the sector for at
least 3years.

Internal Quality Assurance staff must be able to demonstrate that they have the relevant occupational knowledge and
occupational competence at Level 2 or above. This is gained through experience gained from working within the business,
engineering or facilities sector for at least 3 years.

Centre staff involved in the assessment and quality assurance process must have the required competence to carry out their
role. This includes holding the relevant national assessor or IQA qualifications; relevant qualifications are detailed in the iCQ
Centre Assessment Standards Scrutiny (CASS) Policy. Assessors and IQAs should regularly update their CPD record.

Unqualified Assessors and IQAs must have their decisions counter-signed by a qualified and occupationally competent
Assessor/IQA as appropriate. A detailed list of acceptable qualifications is outlined in theiCQ Centre Assessment Standards
Scrutiny (CASS) Policy.

iCQ EQAs will hold a relevant national EQA qualification and will be occupationally competentat Level 2 or above.

Where a learner can demonstrate that they can meet a unit's requirements through knowledge and understanding they already
possess (without undertaking any further development) they may claim RPL. The evidence the learner presents (as
demonstrating their knowledge and understanding) must be sufficient, reliable, authentic and valid evidence for assessment.

RPL is acceptable for accrediting a unit, several units, or the qualification.

A copy of iCQ's ICQ Reasonable Adjustments and Special Considerations Policy is available on the iCQ website or by emailing
support@icqawards.co.uk.

: A copy of iCQ's Appeals Procedure, Malpractice Policy, Quality Assurance Policy and Centre Recognition Policy are available on

the iCQ website or by emailing support@icqawards.co.uk.
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iCQ Level 2 Award in Introduction to Business Improvement Techniques (RQF) A
wards

Rules of Combination (ROC)

Minimum Maximum Minimum Maximum

Group Name Mandatory #Units ~ Units Units  Credits Credits
(null) (nully

OAG) Overarching Group No 0 (nully (null)

M) Mandatory Units

Group M Mandatory Units

GLH Credit
2 20 3
2 18 3

URN

T/651/8050 | Contributing to the Application of Continuous Improvement Techniques _Kaizen_

Y/651/8051 |Contributing to effective team working
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ibuting to the Application of Conti Techniques _Kaizen_

Assessment Criteria

01 |Describe the meaning of continuous improvement

Explain the main Kaizen Principles that support continuous improvement

| Amplification

Kaizen Principles should include the five core principles:
a. Know Your Customer

b. Let It Flow

c. The Real Place

d. Empower People Be Transparent

02

03  |Explain how i in the allows a company to keep its competitive edge

04 |Describe the types of improvement that can be made as part of continuous improvement

Describe the improvements that can result from Kaizen deployment

 Amplification

05 |Improvements could include:
a. Eliminating waste

b. Improving productivity

c. Achieving results

State two types of improvement relevant to the workplace

 Amplification

Two types could include:
a. Process Improvement
b. Quality Improvement

06

Understand how to manage waste

01 |Describe what is meant by the term waste

Explain the 8 wastes of lean manufacturing

Amplification

The 8 wastes of lean include:
a. Defects

b. Overproduction
02 |c. Waiting

d. Non-utilised

e. Talent

f. Transportation
g. Inventory

h. Motion

i. Extra-Processing

Explain the methods used to eliminate waste

| Amplification

Methods could include:

03 |a. Kaizen

b. Lean

c. Standard Operating Procedures
d. Training

e. Employee Engagement

Understand benchmarking

01 |Describe the term benchmarking

02 [Identify benchmarking measures

03 |Describe the benefits of benchmarking in manufacturing

04 |Explain how ing supports in the

Explain where improvements can be made within a work area or activity

Amplification

01 |lmprovements could relate to:
a. Waste

b. Problems

c. Conditions

State the 12 steps to carrying out a continuous improvement activity

92| Amplification
The 12 steps refer to the Kaizen-based approach
03  |Provide ions as to where can be made

Understand how to measure improvements

01 |Exp|am how key performance indicators are used to measure improvements

standard ing p

01 |Describe the role of standard operating procedures

02 |Explam the information required to create a standard operating procedure (SOP)
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Y/651/8051 : Contributing to effective team worki

Understand effective team working

Assessment Criteria

01 |Describe team working
Identify different types of team roles

| Amplification

Team roles can include:
a. Plant

b. Resource Investigator
. Monitor Evaluator

d. Coordinator

e. Shaper

. Implementer

g. Team worker

h. Completer

i. Finisher

j. Specialist

03 |Explain how different team roles contribute to effective working
04 |ldentify the skills needed for effective team working
Understand working relationships
Explain at least four different types of work groups

02

 Amplification

Formal work groups may include:
a. Functional teams

b. Cross functional teams

c. Self-managing teams

01 |d. Project teams

e. Task force

f. Command groups

g. Advisory teams

Informal work groups may include:
a. Friendship groups
b. Interest groups

02 |Describe the need for appropriate working relationships

03  |Explain the importance of effective working relationships
Understand team dynamics

01 |Explain the term team dynamics

02 |Describe how individual strengths and to team
State the characteristics of an effective team

 Amplification

Characteristics may include:

03 |a. Clear goals and well-defined roles
b. Strong communication

c. High levels of trust and collaboration
d. Robust leadership

e. C i to

04  |ldentify the strengths and weaknesses in an existing team
Understand team problems
01 |Sta!e the types of problems and difficulties that can occur within a team
02 |Describe how problems and difficulties within team relationships can be resolved
methods in the workplace
Describe the different methods of ication used in the

 Amplification

Methods of communication may include:
a. Verbal

b. Nonverbal

c. Written

d. Visual

2 |Explain why specific communication methods may be chosen based on context, audience, and purpose
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