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610/2987/7
iCQ	Level	5	Diploma	in	Leading	and	Managing	an	Adult	Care	Service	(England)

Qualification	Details

Awarding	Organisation iCan	Qualifications	Limited

Fees	Price	List	Url https://icanqualify.net

Qualification	Type RQF

Qualification	Level 5

EQF	Level 6

Regulation	Start	Date 16th	July	2023

Operational	Start	Date 1st	September	2023

Offered	In	England Yes

Assessment	Language	In	English Yes

SSA 1.3	-	Health	and	social	care

Purpose
This	qualification	is	most	suitable	for	those	working	in	a	managerial	role	in	adult	care	settings	who	are	looking	to	progress	their
career.	It	is	also	appropriate	for	managers	who	have	not	yet	achieved	a	vocational	qualification	at	level	5.	Learners	must	be	in	a
leadership	role	which	provides	the	opportunities	to	apply	the		knowledge,	skills	and	behaviours	required	in	this	qualification.	

This	qualification	is	applicable	to	variety	of	roles	such	as:	

Registered	managers	
Managers	
Assistant	managers	
Deputy	managers	

Learners	may	work	in	a	variety	of	settings	such	as	

Residential	services	for	older	people/work	age	adults	
Domiciliary	care	services	
Day	services	
Respite	services	
Community	based	services	

As	learners	engage	with	the	units	of	this	qualification,	they	will	learn	more	about	how	to	develop	leadership	and	management
skills.	As	a	leader	in	adult	care,	the	learner	will	become	an	important	role	model	for	others,	inspiring	staff	and	raising	aspirations.
Learners	will	be	able	to	respond	to	drivers	in	adult	care	through	strong	leadership,	values	base,	innovation	and	business	insight.	

This	qualification	covers	a	range	of	skills	and	knowledge	relating	to	leadership	and	management	of	adult	care	services	in	England.
It	contains	both	mandatory	and	optional	units	allowing	learners	to	tailor	the	qualification	to	meet	their	needs,	interests,	preferred
progression	paths	and	the	context	of	their	job	role.	Areas	include	decision-making,	safeguarding,	leading	and	managing	services,
service	improvement,	leading	person-centred	care	and	governance	and	regulatory	requirements,	improving	care	and	support	for
individuals	accessing	the	service,	supporting	and	developing	the	

workforce,	and	driving	the	vision	for	their	service	or	organisation.	

This	qualification	aims	to:	

focus	on	the	study	of	leadership	and	management	within	the	adult	care	sector	
offer	breadth	and	depth	of	study,	incorporating	a	key	core	of	knowledge	and	skills	
provide	opportunities	to	acquire	a	number	of	practical	and	technical	skills	

This	qualification	is	to	be	endorsed	by	Skills	for	Care	the	Sector	Skills	Council	for	Adult	Social	Care	in	England	and	is	based	on	their
qualification	criteria.

Total	Credits 95

Min	Credits	at/above	Level 95

Minimum	Guided	Learning	Hours 755

Total	Qualification	Time 950

Overall	Grading	Type Achieved/not	yet	achieved

Assessment	Methods Portfolio	of	evidence
This	qualification	must	be	assessed	in	line	with	the	Skills	for	Care	&	Development	Assessment	Principles.
	
The	majority	of	assessment	for	this	competence-based	qualification	will	take	place	in	the	workplace	under	real	work	conditions.	
This	qualification	is	assessed	through	completion	of	a	portfolio	of	evidence	which	will	be	assessed	and	internally	quality	assured
by	the	centre	and	externally	quality	assured	by	ICQ.		
	
All	units	will	be	internally	assessed	using	a	range	of	methods.	Knowledge-based	outcomes	can	be	assessed	using	non-mandatory
assessment	tasks.	Skills-based	outcomes	must	be	achieved	with	reference	to	a	real	work	environment	and	must	include	direct
observation	within	the	workplace.	
	
Each	individual	unit	provides	additional	guidance/requirements	on	assessment.	
	
Confidential	records	should	never	be	included	in	learners’	portfolio	of	evidence	and	should	be	examined	in-situ	by	the	qualified

http://register.ofqual.gov.uk/Detail/Index/1361?category=organisations&query=%20RN5325
https://icanqualify.net/


occupationally	competent	assessor.	Assessors/learners	should	describe	and	record	what	evidence	such	documents	should	provide
and	where	the	evidence	is	located.
	
Unless	otherwise	stated	in	this	specification,	all	learners	taking	this	qualification	must	be	assessed	in	English	and	all	assessment
evidence	presented	for	external	quality	assurance	must	be	in	English.	

Structure	Requirements To	achieve	the	ICQ	Level	5	Diploma	in	Leading	and	Managing	an	Adult	Care	Service	(England)	learners	must	achieve	a	minimum
of	95	credits	overall.	79	credits	must	be	achieved	from	the	19	mandatory	units.		Learners	must	also	complete	a	minimum	of	16
credits	from	the	optional	units.

Age	Ranges 19+
The	qualification	is	suitable	for	learners	aged	19yrs	+

Qualification	Objective The	iCQ	Level	5	Diploma	in	Leading	and	Managing	an	Adult	Care	Service	(England)	is	an	occupational	qualification	for	learners
who	work	in	a	managerial	role	within	Adult	Care	Settings/services	in	England.
	
The	objectives	of	this	qualification	are	to:

support	the	development	of	registered	managers	of	adult	social	care	services
specifically	develop	the	leadership	and	management	skills	of	learners

	

Learner	minimum	entry
requirements

Learners	must	be	19	years	or	older	and	will	need	to	be	working	in	a	managerial	role	in	an	appropriate	setting	to	be	able	to	study
for	the	Level	5	Diploma	in	Leadership	and	Management	for	Adult	Care	as	they	will	need	to	show	competence	in	both	knowledge
and	skills.

Learner	recommended	entry
requirements There	are	no	formal	entry	requirements	for	this	qualification	however	learners	must	be	19	years	or	older	and	will	need	to	be

working	in	a	managerial	role	in	an	appropriate	setting	to	be	able	to	study	for	the	Level	5	Diploma	in	Leadership	and	Management
for	Adult	Care	as	they	will	need	to	show	competence	in	both	knowledge	and	skills.		

Learners	working	within	care	services	may	be	legally	required	to	undergo	criminal	record	checks	prior	to	taking	up	or	continuing	in
employment.

Level	descriptor
Knowledge:	

The	learner	has	practical,	theoretical	or	technological	knowledge	and	understanding	of	a	subject	or	field	of	work	to	find	ways
forward	in	broadly	defined,	complex	contexts.		

Can	analyse,	interpret	and	evaluate	relevant	information,	concepts	and	ideas.		

Is	aware	of	the	nature	and	scope	of	the	area	of	study	or	work.		Understands	different	perspectives,	approaches	or	schools	of
thought	and	the	reasoning	behind	them.	

	

Skills:	

The	learner	can	determine,	adapt	and	use	appropriate	methods,	cognitive	and	practical	skills	to	address	broadly	defined,	complex
problems.		

Use	relevant	research	or	development	to	inform	actions.		

Evaluate	actions,	methods	and	results.	
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Qualification	Details						(...	contd	...)

Learner	progression	opportunities
This	qualification	allows	learners	to	learn,	develop	and	demonstrate	the	skills	and	knowledge	required	for	employment	and/or
career	progression	in	Adult	Care.		

Learners	who	achieve	this	qualification	could	progress	to	the	following:	

further	or	higher	education
employment	within	the	adult	care	sector	in	job	roles	such	as:	

1.	 deputy	manager	
2.	 manager	
3.	 assistant	manager	
4.	 care	broker	
5.	 case	manager	

Assessor,	IQA	and	EQA
requirements The	units	we	offer	have	been	developed	in	line	with	the	specific	assessment	strategies	or	principles	of	different	Sector	Skills

Councils	(SSCs)	or	by	us	where	there	is	no	SSC	lead.	

The	key	requirements	of	the	assessment	strategies	or	principles	that	relate	to	units	in	this	qualification	are	summarised	below.	

This	qualification	has	been	developed	to	meet	Skills	for	Care	requirements.	

Overview	of	assessor	competence	and	qualification	requirements			

Assessment	staff	of	this	qualification	must	be	able	to	demonstrate	that	they	have	the	relevant	occupational	knowledge
and	occupational	competence,	at	the	same	level	or	higher	than	the	units	being	assessed	and	internally	quality	assured.	This	may
be	gained	through	experience	and/or	qualifications.	

Assessors	for	this	qualification	should	be	competent	assessors	of	competence	and	knowledge;	assessors	must	hold	a	recognised
assessor	qualification	(or	are	working	towards).		

Assessors	must:	

Maintain	their	occupational	competence	through	clearly	demonstrable	continuing	learning	and	professional	development.
Hold	or	be	working	towards	the	most	current	Assessor	qualifications,	e.g.	the	Level	3	Award	in	Assessing	Competence	in
the	Work	Environment	or	other	Level	3	Certificate	in	Assessing	Vocational	Achievement	or	hold	the	A1	Assessors	Award	or
D32/33	units
another	suitable	qualification	equivalent/alternative	in	the	assessment	of	work-based	performance.	This	must	be	agreed	in
advance	with	the	centre’s	External	Quality	Assurer.	

Competence	units	MUST	be	assessed	by	occupationally	competent	assessors.	Each	assessor	must	be	capable	of	carrying	out	the
full	requirements	of	the	area	they	are	assessing,	Occupational	competence	means	that	they	are	also	occupationally
knowledgeable.	

Unqualified	assessors	should	be	countersigned	by	an	appropriately	qualified	and	competent	assessor	competent	within	the
sector.	

Overview	of	IQA	competence	and	qualification	requirements		

Internal	quality	assurance	staff	of	this	qualification	must	be	able	to	demonstrate	that	they	have	the	relevant	occupational
knowledge	and	occupational	competence	in	this	sector,	at	the	same	level	or	higher	than	the	units	being	assessed	and	internally
quality	assured.	This	may	be	gained	through	experience	and/or	qualifications.	

Those	performing	the	internal	quality	assurance	role	must	be	occupationally	knowledgeable	

and	possess	the	skills	necessary	to	make	quality	assurance	decisions.	IQA’s	must	maintain	their	

occupational	competence	through	clearly	demonstrable	continuing	learning	and	professional	development.	

The	qualification	requirements	for	an	IQA	for	competence-based	qualifications	are	as	follows,	the	IQA	must:

Hold	or	be	working	towards	the	current	Quality	Assurance	qualifications,	e.g.

Level	4	Award	in	the	Internal	Quality	Assurance	of	Assessment	Processes	and	Practice	or
Level	4	Certificate	in	Leading	the	Internal	Quality	Assurance	of	Assessment	Processes	and	Practice	or
Hold	the	D34	unit	or	V1	Verifiers	Award.		

Unqualified	IQAs	should	be	countersigned	by	an	appropriately	qualified	and	competent	IQA	for	the	sector.	

Overview	of	EQA	competence	and	qualification	requirements	

External	quality	assurance	staff	of	this	qualification	must	be	able	to	demonstrate	that	they	have	the	relevant	occupational
knowledge	and	occupational	competence	in	this	sector,	at	the	same	level	or	higher	than	the	units	being	assessed	and	internally
quality	assured.	This	may	be	gained	through	experience	and/or	qualifications.	

iCQ	EQAs	will	hold	a	recognised	EQA	qualification.	

SSC	or	third-party	assessment
requirements Skills	for	Care	

This	qualification	must	be	assessed	in	line	with	the	Skills	for	Care	&	Development	Assessment	Principles.	

The	assessment	principles	issued	by	Skills	for	Care	are	mandatory	reading	and	should	be	adhered	to	by	recognised	centres
involved	in	the	delivery,	assessment	and	administration	of	this	qualification.	Particular	attention	should	be	made	to	the
requirements	in	respect	of	initial	assessments,	APL/RPL	and	reasonable	adjustments.



		

Awarding	organisations	

Unit	assessment	requirements The	iCQ	Assessment	guidance	that	accompanies	this
qualification	provides	additional	guidance/requirements	and	amplification	on	the	assessment	of	individual	units.	

Recognition	of	Prior	Learning	(RPL) Centres	considering	using	RPL	for	this	qualification	should	refer	to	the	iCQ	Centre	Assessment	Standards	Scrutiny	(CASS)	Policy.	

Reasonable	adjustments	and
special	considerations

Where	the	centre	feel	that	Reasonable	adjustments	and	special	considerations	may	be	required,	please	refer	to	the	relevant	iCQ
policies.

https://www.skillsforcare.org.uk/Developing-your-workforce/Qualifications/Awarding-organisations.aspx
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Rules	of	Combination	(ROC)

Group	Name Mandatory #Units
Minimum
Units

Maximum
Units

Minimum
Credits

Maximum
Credits

OG)	Overarching	Group Yes 0 22 28 95 105

A)	Group	A	Mandatory	Units Yes 19 19 19 79 79

B)	Group	B	Optional	Units Yes 19 3 9 16 26

Group	A	Group	A	Mandatory	Units

URN Title Level GLH Credit
F/650/6561 Decision	making	within	adult	care 5 35 4
T/650/6658 Manage	own	professional	development	and	personal	wellbeing 5 40 5
D/650/6560 Continuous	improvement	within	adult	care 5 30 4
D/650/6641 Leading	outcome	based	and	person-centred	practice	in	adult	care 5 45 6
F/650/6651 Leading	partnership	working	in	adult	care 5 35 4
H/650/6562 Governance	and	regulatory	processes	in	adult	care 5 40 5
J/650/6680 Market	provision	and	integrated	approaches	in	adult	care 5 30 4
K/650/6564 Leading	and	managing	health	and	safety	in	adult	care 5 25 3
K/650/6654 Leading	team	learning	and	professional	development	in	adult	care 5 30 4
K/650/6681 Risk	taking	and	risk	management	in	adult	care 5 30 4
L/650/6682 Safeguarding	in	adult	care 5 50 6
M/650/6575 Leading	equality,	diversity,	inclusion	and	human	rights	in	adult	care 5 22 3
M/650/6683 Supervision	and	performance	management	in	adult	care 5 40 5
R/650/6657 Leading	the	vision	of	an	adult	care	service 5 25 3
R/650/6684 Team	leadership	in	adult	care 5 26 3
T/650/6559 Communication	and	information	management	in	adult	care 5 45 5
T/650/6685 Understand	resource	management	in	adult	care 5 30 4
Y/650/6659 Managing	comments,	concerns	and	complaints	in	adult	care 5 22 3

Y/650/6686 Understanding	leadership	and	management	in	adult	care 5 35 4

Group	B	Group	B	Optional	Units

URN Title Level GLH Credit
A/650/6768 Lead	and	manage	adult	care	services	to	promote	mental	health	and	wellbeing	for	individuals 5 30 4
A/650/6948 Operational	and	business	development	in	adult	care 5 35 4
D/650/6769 Leading	and	managing	clinical	skills	and	health	care	in	adult	care 5 30 4
D/650/6911 Managing	induction	within	adult	care 5 30 4
D/650/6949 Understanding	advocacy	in	adult	care 5 26 3
J/650/6770 Leading	and	managing	specialist	areas	of	care 5 35 5
J/650/6905 Manage	dementia	care	practices	within	adult	care 5 30 4
J/650/6950 Understanding	sexuality	and	sexual	health	in	adult	care 5 24 3
K/650/6771 Leading	mentoring	and	coaching	in	adult	social	care 5 40 5
K/650/6906 Manage	finance	and	budgets	in	adult	care 5 30 4
K/650/6951 Undertaking	research	in	adult	care 5 60 8
L/650/6772 Leading	the	workforce	to	use	and	develop	digital	skills	in	adult	care 5 30 4
L/650/6907 Manage	quality	assurance	in	adult	care 5 40 5
M/650/6773 Manage	care	for	individuals	with	learning	disabilities	and/or	autism 5 30 4
M/650/6908 Manage	support	for	individuals	with	physical	disabilities	and	impairments 5 30 4
R/650/6909 Managing	a	service	to	promote	independence	in	adult	care 5 30 4
R/650/6945 Managing	recruitment,	selection	and	retention	in	adult	care 5 40 5
T/650/6946 Managing	the	use	of	assistive	technology	in	adult	care 5 24 3
Y/650/6947 Managing	transitions	within	adult	care 5 30 4
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Unit:	F/650/6561	:	Decision	making	within	adult	care
Understand	effective	decision-making
Assessment	Criteria

01 Describe	different	types	of	decisions	required	in	own	role
02 Analyse	the	role	of	data,	information	and	intelligence	in	making	evidence-based	decisions	to	improve	quality
03 Evaluate	how	own	and	others	values	and	priorities	influence	decision	making	processes
04 Describe	how	to	enable	others	to	contribute	to	the	decision	making
05 Explain	the	importance	of	reviewing	and	evaluating	decisions	to	improve	quality

Demonstrate	effective	decision-making
01 Establish	when	decisions	need	to	be	made	within	own	role	and	remit
02 Use	different	sources	to	gather	data,	information	and	intelligence	to	inform	decision	making
03 Identify	a	range	of	potential	solutions	used	to	inform	a	decision	in	own	role
04 Evaluate	potential	solutions	to	draw	conclusions
05 Involve	individuals	and	others	in	the	decision-making	process	and	implementation	of	the	outcome
06 Evaluate	the	decision	and	decision-making	process	used



Unit:	T/650/6658	:	Manage	own	professional	development	and	personal	wellbeing
Be	able	to	demonstrate	commitment	to	own	development
Assessment	Criteria
01 Evaluate	own	knowledge	and	performance	using	standards	and	benchmarks
02 Evaluate	own	learning	style	and	development	needs
03 Create	and	implement	a	personal	development	plan	that	identifies	and	prioritise	own	professional	development	needs	and	aspirations	with	clear	objectives
04 Identify	a	range	of	opportunities	to	support	own	professional	development	that	reflect	own	learning	style	and	needs
05 Create	and	engage	with	opportunities	for	others	to	provide	feedback	on	own	performance	across	all	aspects	of	role
06 Evaluate	how	own	practice	has	been	improved	through	reflection	on	feedback	from	others,	learning	from	adverse	events,	successes	and	achievements	and,	implementation	of	the	professional	development	plan
Be	able	to	demonstrate	a	commitment	to	self-awareness
01 Analyse	how	own	values,	belief	systems	and	experiences	impact	own	work	practices
02 Analyse	how	own	emotions	affect	own	behaviour	and	impact	on	others
03 Use	feedback	from	others	to	increase	own	self-awareness
04 Use	reflective	practice	to	increase	own	self-awareness	and	professional	development	needs
Be	able	to	manage	own	workload	effectively
01 Use	strategies	and	tools	to	identify	and	plan	work	priorities
02 Revise	plans	when	work	priorities	change
03 Review	the	impact	on	own	wellbeing	when	planning	and	responding	to	organisation	priorities
04 Use	digital	technology	to	enhance	own	and	others'	efficiency
05 Facilitate	the	development	of	others	to	enable	effective	delegation
06 Plan	strategies	and	support	mechanisms	to	access	when	workload	is	difficult	to	manage.
Understand	the	importance	of	own	wellbeing	and	how	to	maintain	and	improve	it
01 Describe	what	is	meant	by	personal	wellbeing,	self-care	and	resilience
02 Evaluate	factors	that	positively	and	negatively	influence	own	wellbeing
03 Describe	indicators	of	own	wellbeing	and	wellbeing	deterioration
04 Describe	indicators	that	shown	that	own	wellbeing	may	be	deteriorating

05 Analyse	the	impact	of	own	wellbeing	on	own	role	and	behaviour	and	others

06 Evaluate	strategies	to	maintain	and	improve	own	wellbeing
07 Describe	a	range	of	wellbeing	support	offers	available	and	how	to	access	them
08 Explain	how	to	access	professional	help	if	needed
Know	how	to	manage	own	stress	and	anxiety
01 Explain	what	is	meant	by	stress	and	anxiety
02 Describe	factors	that	can	trigger	stress	and	anxiety	in	oneself
03 Describe	indicators	of	stress	and	anxiety	in	oneself
04 Explain	how	stress	and	anxiety	may	affect	own	reactions	and	behaviours	towards	others
05 Analyse	strategies	for	managing	own	stress	and	anxiety
06 Describe	how	to	access	a	range	of	support	offers	for	managing	own	stress	and	anxiety



Unit:	D/650/6560	:	Continuous	improvement	within	adult	care
Understand	continuous	quality	improvement	in	adult	social	care
Assessment	Criteria
01 Explain	the	meaning	of	'continuous	quality	improvement'	in	adult	care
02 Describe	different	continuous	quality	improvement	tools	and	techniques
03 Explain	how	to	meet	regulatory	and	best	practice	guidance	requirements	using	continuous	quality	improvement	tools	and	techniques
04 Outline	the	potential	signs	or	indicators	of	poor	practices	in	relation	to	quality	improvement
05 Explain	how	quality	assurance	practices	inform	quality	improvement	activities
06 Explain	how	governance,	audit	processes	and	compliance	activity	can	support	person-centred,	outcome-based	practices

Be	able	to	lead	continuous	improvement	in	practice
01 Monitor	and	evaluate	progress	towards	the	achievement	of	positive	outcomes	and	the	implementation	of	person-centred	practice
02 Create	opportunities	for	individuals	and	others	to	provide	feedback	on	their	experiences	of	the	service
03 Listen,	respond	to,	and	use	the	views	of	individuals	and	others	to	improve	and	develop	practice
04 Use	evidence-based	research	to	identify	best	practice	in	outcomes	based	and	person-centred	practice
05 Identify	areas	where	digital	technology	could	improve	or	enhance	outcomes	based	person-centred	practice
06 Identify	and	act	on	lessons	learned	from	incidents	and	events
07 Review	the	extent	to	which	systems,	processes	and	practice	facilitate	positive	outcomes	for	individuals
08 Plan	for	and	lead	the	implementation	of	improvements	to	systems,	processes	and	practice

Understand	how	to	implement	effective	change
01 Explain	the	term	'change	management'	in	adult	care
02 Explain	models	of	best	practice	in	'change	management'
03 Describe	the	processes	of	'change	management'
04 Describe	the	tools	available	and	skills	needed	to	inspire	change,	development	and	innovation	across	the	service
05 Outline	the	range	of	external	drivers	for	change	in	adult	care
06 Describe	how	external	drivers	for	change	impact	on	adult	care	services
07 Describe	the	success	factors	and	barriers	to	implementing	effective	change

Be	able	to	lead	a	culture	that	supports	innovation	and	change	to	improve	outcomes	for	individuals
01 Evaluate	the	achievement	of	person-centred	outcomes	to	identify	where	improvements	could	be	made
02 Work	with	others	to	identify	opportunities	for	service	improvement	through	transformation	and	innovation
03 Recognise	and	utilise	the	expertise	of	others	when	driving	innovation,	improvement	and	change



Unit:	D/650/6641	:	Leading	outcome	based	and	person-centred	practice	in	adult	care
Understand	person-centred,	outcomes-based	practice
Assessment	Criteria
01 Describe	the	features,	principles,	drivers,	and	values	of	strength-based	approaches,	person-centred	practice,	active	participation	and	outcomes-based	practice
02 Evaluate	the	relationship	between	strength-based	approaches	and	person-centred	practice	on	outcomes-based	practices
03 Analyse	how	outcomes-based	practices	impact	on	individuals	health	and	wellbeing,	independence,	choice	and	control
Understand	the	value	of	person-centred	practice	in	partnership	working	to	enabling	individuals	to	achieve	their	desired	outcomes
01 Evaluate	the	role	of	partnerships,	collaboration	and	co-production	with	individuals	and	others	in	enabling	individuals	to	achieve	their	desired	outcomes
02 Describe	own	service's	role	in	enabling	individuals	to	build	and	maintain	relationships	and	connections	to	their	community
03 Describe	how	an	integrated	service	provision	that	crosses	traditional	boundaries	achieves	positive	outcomes	for	individuals
Be	able	to	lead	practice	to	facilitate	positive	outcomes	for	individuals	through	person-centred	practice
01 Facilitate	a	positive	outcomes	culture	for	individuals	which	enables	them	to	lead	full	and	meaningful	lives	and	be	connected	to	those	important	to	them	and	to	their	communities
02 Develop	and	implement	a	plan	to	ensure	team	members	have	the	training	and	development	they	need	to	support	individuals	in	person-centred	ways	to	achieve	individuals'	desired	outcomes
03 Support	and	develop	team	members	to	work	in	partnership	with	individuals	and	others	and	to	recognise	and	respond	to	individuals'	changing	strengths,	needs	and	preferences
04 Support	and	develop	others	to	apply	person-centred	approaches	in	complex	situations	to	ensure	positive	outcomes	for	individuals	and	those	important	to	them
05 Facilitate	the	development	and	review	of	individuals'	care	and	support,	ensuring	individuals	and	others	are	actively	involved	and	plans	and	activities	reflect	individuals'	preferences,	wishes,	strengths	and	needs
06 Manage	resources	in	ways	that	supports	individuals	to	make	choices	about	their	health	and	wellbeing,	supports	individuals	to	achieve	positive	outcomes	and	provide	reasonable	adjustments	to	enable	individuals	to	access	care	and	support
07 Implement	systems	and	processes	for	recording	identification,	progress	towards	and	achievement	of	individuals	desired	outcomes	and	the	implementation	of	person-centred	practice
Understand	the	importance	of	promoting	individuals'	health	and	wellbeing
01 Explain	the	range	of	factors	that	may	influence	an	individuals'	health	and	wellbeing
02 Describe	own	role,	and	role	of	others,	in	monitoring,	assessing	and	promoting	individuals'	wellbeing
03 Explain	own	role	in	providing	sufficient	training,	support	and	supervision	to	enable	others	to	monitor	the	individual's	health	and	wellbeing
04 Explain	how	to	ensure	lines	of	accountability	and	responsibility	are	understood	for	delegated	healthcare	tasks.
Understand	the	role	of	relationships	in	promoting	health	and	wellbeing
01 Analyse	the	importance	of	proactive	approaches	in	supporting	individuals	to	build	and	maintain	relationships
02 Describe	how	having	an	open,	proactive	culture	that	support	individuals'	rights	to	have	the	relationships	they	choose,	can	reduce	or	minimise	risks
03 Explain	the	range	and	types	of	support	an	individual	may	need	to	maintain	and	build	relationships
04 Outline	when	external	services	may	be	required	to	enable	an	individual	to	maintain	or	build	relationships
Be	able	to	lead	practice	to	promote	individuals'	health	and	wellbeing
01 Support	others	to	meet	identified	health	and	wellbeing	needs,	and	monitor	and	assess	health	and	wellbeing	changes	using	appropriate	tools
02 Act	on	early	identification	of	deterioration	in	individuals'	health	and	wellbeing	and	record	and	respond	to	assessments	and	observations	of	individual's	health	and	wellbeing
03 Implement	protocols	for	involving	others	in	response	to	changes	in	individuals'	health	and	wellbeing
04 Work	in	partnership	with	healthcare	professionals	and	others	to	agree	roles	and	responsibilities	in	achieving	individuals'	healthcare	and	wellbeing	outcomes
Be	able	to	lead	practice	in	recognising	individuals'	relationships
01 Develop	approaches	which	recognise	individuals'	sexuality	and	relationship	needs
02 Promote	an	open,	proactive	culture	where	individuals	and	others	feel	confident	to	discuss	sexuality,	relationships	and	protection
03 Ensure	individuals	and	others	have	access	to	support,	information	and	advice	about	relationships	and	sexuality.



Unit:	F/650/6651	:	Leading	partnership	working	in	adult	care
Understand	the	context	of	relationships	and	partnership	working
Assessment	Criteria
01 Explain	how	legislation	and	regulation	influence	working	relationships	with	others
02 Explain	how	relationships	with	individuals,	families	and	carers	underpin	person-centred	practice	and	affect	the	achievement	of	positive	outcomes
03 Evaluate	how	networking	and	working	collaboratively	with	other	agencies	and	community	groups	benefits	individuals	with	the	sustainability	and	reach	of	the	organisation
04 Describe	how	integrated	working	with	other	agencies	delivers	better	outcomes	for	individuals
05 Analyse	how	effective	systems	leadership	supports	integrated	working	with	other	agencies	and	delivers	better	outcomes	for	individuals
06 Explain	the	methods,	protocols	and	limitations	of	using	different	communication	methods	to	forge	relationships	and	partnerships	with	other	professionals	and	agencies
07 Describe	good	practice	for	working	across	agencies	in	relation	to	the	features	of	effective,	collaborative	partnership	working	and	how	to	overcome	barriers	to	effective	partnership	working
08 Explain	own	role	and	responsibilities	in	establishing	positive	relationships	within	and	beyond	the	organisation
Be	able	to	lead	effective	relationships	with	individuals,	carers	and	families
01 Model	open,	respectful	and	supportive	relationships	with	individuals,	carers	and	their	families
02 Embed	co-production	within	day-to-day	practices	of	team
Be	able	to	manage	working	relationships	with	colleagues	in	own	setting	to	achieve	positive	outcomes	for	individuals
01 Develop	systems	and	procedures	to	facilitate	effective	working	relationships	with	colleagues	in	the	organisation
02 Develop	and	agree	common	objectives	when	working	with	colleagues
03 Implement	systems	and	practices	that	allow	colleagues	to	make	appropriate	contributions	using	their	specific	expertise
04 Deal	constructively	with	conflicts	or	dilemmas	that	arise	with	colleagues
05 Evaluate	own	working	relationships	with	colleagues
Know	how	to	manage	and	resolve	conflict
01 Describe	models	of	conflict	management	and	conflict	resolution
02 Explain	factors	that	can	cause	friction	and	conflict	within	the	workplace
03 Describe	skills	that	underpin	conflict	management	and	conflict	resolution	techniques
Be	able	to	work	in	partnerships	with	professionals	and	other	agencies
01 Negotiate	with	professionals	in	external	agencies	to	agree	objectives,	roles	and	responsibilities,	procedures	and	ways	of	working	for	a	specific	task	or	area	of	work
02 Use	agreed	ways	of	working	within	partnerships	with	professionals	in	external	agencies	to	carry	out	own	role	and	support	others	to	meet	their	responsibilities
03 Deal	constructively	with	any	challenges	in	ways	that	promote	change
04 Deal	constructively	with	poor	practice,	or	failure	to	work	in	agreed	ways
05 Work	in	ways	that	address	poor	practice,	or	failure	to	work	in	agreed	ways	constructively
06 Use	communication	and	recording	systems	that	comply	with	current	legislation	for	information	sharing	between	agencies
07 Evaluate	the	effectiveness	of	partnership	work	and	the	processes	that	underpin	it
08 Seek	agreement	for	improvements	identified	to	support	further	effective	partnership	work	or	the	processes	that	underpin	this



Unit:	H/650/6562	:	Governance	and	regulatory	processes	in	adult	care
Understand	legislation	and	statutory	guidance	that	underpins	adult	care	provision
Assessment	Criteria
01 Evaluate	current	legislation	and	statutory	guidance	that	applies	to	all	aspects	of	service	provision
02 Explain	own	role,	accountability,	and	responsibility	in	applying	legislation	and	statutory	guidance	within	service	provision
03 Describe	the	key	roles,	remits	and	responsibilities	in	registered	services,	including	the	registered	manager,	the	nominated	individual	and	the	'fit	and	proper	person'
Understand	internal	governance	arrangements	within	own	organisation
01 Describe	internal	governance	procedures	used	within	own	organisation
02 Analyse	own	role	in	applying,	leading	and	evaluating	own	service's	governance	procedures	and	agreed	ways	of	working
Understand	systems	and	requirements	for	the	regulation	of	adult	care	services
01 Outline	specific	legislation	and	regulations	underpinning	the	inspection	system	in	England
02 Evaluate	a	range	of	legislation	and	statutory	guidance	that	support	and	relate	to	the	inspection	process	in	England
03 Identify	types	of	service	provision	which	are	subject	to	registration	and	inspection
Understand	the	inspection	process	in	adult	social	care
01 Explain	the	purpose	of	the	inspection	system
02 Explain	how	services	are	inspected
03 Describe	the	role	of	the	regulator
04 Describe	the	different	types	of	inspection
05 Describe	key	themes	of	the	inspection	process
06 Explain	how	the	ratings	system	is	used
07 Evaluate	when	and	how	enforcement	action	can	be	used
08 Describe	the	ways	in	which	information	is	collected	about	the	service	and	used	to	inform	inspection	activities
Understand	the	inspection	process	in	own	service
01 Describe	how	the	requirements	of	regulations	are	met	within	own	service
02 Explain	who	needs	to	be	aware	of,	and	involved	in,	the	inspection	process
03 Explain	the	range	and	types	of	evidence	which	can	be	used	to	demonstrate	the	service	is	meeting	requirements
04 Describe	ways	to	address	the	outcome	and	impact	of	an	inspection	in	own	service
05 Explain	how	outcomes	of	inspection	can	be	used	to	drive	service	improvements



Unit:	J/650/6680	:	Market	provision	and	integrated	approaches	in	adult	care
Understand	the	market	provision	in	adult	social	care
Assessment	Criteria
01 Describe	how	services	are	commissioned,	procured	and	funded
02 Evaluate	current	drivers	shaping	adult	care,	funding	mechanisms	and	gaps	in	related	market	provision
03 Consider	how	own	service	relates	to	the	wider	market,	and	trends	and	needs	of	the	local	population	now	and	in	the	future
04 Analyse	how	own	service	will	need	to	evolve	to	meet	demand	for	social	care	services	now	and	in	the	future
05 Discuss	the	importance	of	entrepreneurial	skills	in	ensuring	that	the	market	is	able	to	meet	future	demand	for	adult	care	services
Understand	integrated	approaches	in	health	and	social	care
01 Explain	what	is	meant	by	an	integrated	health	and	social	care	system
02 Explain	the	rationale	and	legislative	context	for	integrated	approaches	to	service	provision
03 Evaluate	local	and	national	initiatives	to	better	integrate	health	and	social	care	systems	and	services
04 Analyse	the	impact	of	more	integrated	systems	and	processes	on	working	practices	and	relationships
Be	able	to	work	with	others	to	adapt	and	develop	the	service	to	meet	current	and	future	demands
01 Work	with	others	to	identify	opportunities	for	growth	and	development	or	redesign	as	a	service	and	a	business
02 Promote	a	culture	that	supports	innovation,	change	and	growth	in	relation	to	the	service
03 Recognise	and	co-ordinate	the	resource	and	expertise	of	individuals	using	the	service,	those	working	in	the	service	and	external	agencies	and	organisations
04 Evaluate	the	progress	towards	growth	and	development	and	share	findings	with	others



Unit:	K/650/6564	:	Leading	and	managing	health	and	safety	in	adult	care
Understand	health	and	safety	requirements	in	adult	social	care
Assessment	Criteria
01 Summarise	the	legislative	framework	for	health	and	safety	in	adult	care	settings
02 Describe	key	sources	of	information	and	guidance	for	health	and	safety	in	the	workplace.

Be	able	to	lead	the	implementation	of	health	and	safety	requirements	in	adult	social	care
01 Interpret	legislation	and	guidance	and	apply	to	organisational	health	and	safety	policies	and	working	practices
02 Support	others	to	comply	with	relevant	organisational	health	and	safety	practices,	policies,	procedures	to	help	keep	them	safe
03 Monitor	compliance	with	safe	working	practices
04 Provide	appropriate	intervention	where	procedures	are	not	adhered	to
05 Evaluate	own	organisations	health	and	safety	working	practices,	policies	and	procedures
06 Suggest	and	make	improvements	to	health	and	safety	practices,	policies	and	procedures
07 Complete	records	and	reports	on	health	and	safety	and	issues	according	to	legislative	and	organisational	requirements

Understand	own	role,	responsibilities	and	accountability	in	relation	to	infection	prevention	and	control	in	adult	care
01 Evaluate	own	role,	responsibilities	and	accountability	in	relation	to	infection	prevention	and	control
02 Explain	how	to	recognise,	manage	and	respond	to	outbreaks	of	infection	in	the	work	setting
03 Analyse	how	policies	and	procedures	in	own	setting	meet	regulatory	requirements	and	current	guidance	for	infection	prevention	and	control
04 Explain	how	to	ensure	a	proportionate	approach	to	the	implementation	of	infection	prevention	and	control	measures	in	own	setting

Be	able	to	lead	the	prevention	and	control	of	infection	in	adult	care	settings
01 Implement	risk	assessment	and	control	measures	to	minimise	infection

02 Monitor	factors	and	practices	that	may	contribute	to	the	spread	and/or	reduction	of	infection
03 Monitor	trends	and	patterns	of	infection	control	incidents	in	own	setting
04 Record	and	report	potential	infection	risks	and	outbreaks	according	to	organisational	and	regulatory	requirements
05 Facilitate	induction	and	ongoing	training	for	all	staff	relevant	to	their	role	in	infection	prevention	and	control
06 Work	with	others	to	evaluate	policies	and	procedures	for	infection	prevention	and	control	within	the	setting



Unit:	K/650/6654	:	Leading	team	learning	and	professional	development	in	adult	care
Understand	principles	of	learning	and	professional	development	in	adult	care
Assessment	Criteria
01 Outline	the	range	of	required	and	recommended	learning	and	development	for	teams	in	adult	care
02 Explain	the	differences	between	learning	requirements	and	continuous	professional	development
03 Explain	the	purpose	and	benefits	of	workforce	planning	and	development
04 Evaluate	the	benefits	of	continually	improving	own	knowledge	and	practice	and	team's	knowledge	and	practice
05 Describe	the	ways	to	develop/improve	own	knowledge	and	practice	and	team's	knowledge	and	practice
06 Explain	the	importance	of	literacy,	numeracy	and	digital	skills	in	adult	care
07 Describe	how	to	develop	literacy,	numeracy	and	digital	skills	within	your	workforce
08 Identify	potential	barriers	and	constraints	to	team	leading	and	development
09 Analyse	the	factors	to	consider	when	identifying,	planning,	selecting	and	commissioning	activities	or	learning	and	professional	development	opportunities
10 Explore	different	models	of	reflection
11 Explain	the	importance	of	reflective	practice	in	improving	own	and	team's	performance
Be	able	to	lead	learning	and	professional	development	practices
01 Evaluate	available	mechanisms	and	resources	that	can	support	learning	and	professional	development	in	adult	care
02 Promote	a	learning	culture	within	own	team
03 Support	team	members	to	plan	for,	achieve,	and	review,	their	professional	development	goals
04 Facilitate	the	development	of	others	to	enable	effective	delegation



Unit:	K/650/6681	:	Risk	taking	and	risk	management	in	adult	care
Understand	positive	risk-taking	in	context	of	supporting	individuals
Assessment	Criteria
01 Explain	how	positive	risk-taking	can	contribute	to	the	achievement	of	positive	outcomes	for	individuals
02 Explain	the	impact	of	a	risk-averse	culture	on	person	centred	practice	and	the	wellbeing	of	individuals
03 Evaluate	the	considerations	which	need	to	be	applied	in	the	management	of	positive	risk-taking
04 Explain	how	supporting	others	to	balance	risks	and	rights	promotes	person	centred	practices.

Understand	effective	risk	management
01 Evaluate	the	range	of	risk	management	requirements	in	adult	care
02 Describe	own	responsibilities	to	identify,	assess	and	manage	risk
03 Outline	the	range	of	mechanisms	and	tools	available	to	inform	and	carry	out	risk	management	activities

Be	able	to	lead	the	implementation	of	practices,	policies,	procedures	to	manage	risk	and	positive	risk-taking
01 Lead	a	culture	which	recognises	the	benefits	of	positive	risk	taking	in	person	centred	practice	and	the	wellbeing	of	individuals
02 Contribute	to	the	development	of	policies,	procedures	and	practices	to	identify,	assess	and	manage	risk
03 Facilitate	a	person-centred	approach	in	the	management	of	risks
04 Work	with	others	to	identify,	assess	and	manage	risks	and	issues
05 Support	team	members	to	understand	risk	management	and	adhere	to	guidance	which	promotes	safe	practices
06 Evaluate	own	and	others	practice	in	leading	a	balanced	approach	to	risk	taking



Unit:	L/650/6682	:	Safeguarding	in	adult	care
Understand	requirements	for	safeguarding	in	adult	care
Assessment	Criteria
01 Explain	the	current	legislative	framework	and	national	guidance	that	underpins	the	safeguarding	of	adults
02 Describe	local	systems,	procedures	and	agencies	relating	to	adult	safeguarding	and	own	role	within	these
03 Explain	how	national	and	local	guidelines,	policies	and	procedures	for	safeguarding	affect	day-to-day	work	with	individuals,	own	responsibilities	towards	individuals,	their	families,	carers	and	team	members
04 Describe	legal	provisions	in	relation	to	whistleblowing	and	information	sharing
05 Describe	own	role	in	leading	a	response	to	suspected	or	disclosed	abuse	or	neglect
06 Describe	how	and	when	to	engage	others	in	relation	to	responding	to	safeguarding	concerns
07 Evaluate	issues	relating	to	consent	to	share	information
08 Describe	own	responsibilities	to	share	information	about	suspicions	or	disclosures	of	abuse	or	neglect
Understand	how	public	inquiries	and	serious	failings	inform	practice
01 Explain	how	public	inquiries	or	investigations	into	serious	failures	to	uphold	individuals'	rights	to	live	free	from	abuse	and	neglect	have	impacted	national	policy
Understand	local	systems	for	safeguarding	children	and	young	people
01 Explore	local	systems,	procedures	and	agencies	in	relation	to	safeguarding	children	and	young	people	and	own	role	within	these
Be	able	to	lead	the	implementation	of	practices,	policies	and	procedures	to	support	safeguarding	in	adult	care
01 Ensure	that	all	policies,	procedures,	systems	and	processes	used	in	the	work	setting	comply	with	legal	requirements	and	local	and	national	guidance
02 Embed	safeguarding	principles	throughout	all	practices,	policies	and	procedures
03 Support	team	members	to	develop	the	knowledge	and	skills	they	need	to	safeguard	adults	at	risk
04 Ensure	team	members	understand	their	role	in	responding	to	concerns	about	the	safeguarding	of	a	child	or	young	person
05 Plan	and	implement	the	review	and	revision	of	person-centred	practices,	policies	and	procedures	to	ensure	continuous	improvement	in	safeguarding	of	adults	at	risk	of	abuse	or	neglect
06 Embed	practices	that	encourage	and	empower	adults	at	risk,	and	those	who	are	important	to	them,	to	share	concerns
07 Follow	agreed	protocols	to	participate	in	inter-agency,	joint	or	integrated	working	in	order	to	achieve	the	best	outcomes	for	adults	at	risk
Understand	mental	capacity	and	consent
01 Analyse	key	provisions	of	legislation,	codes	of	practice	and	policy	regarding	mental	capacity
02 Explain	how	legislation,	codes	of	practice	and	policy	regarding	mental	capacity	relate	to	adult	care	services/settings
03 Explain	own	role	in	applying	and	upholding	key	principles	of	mental	capacity	legislation	and	codes	of	practice
04 Describe	the	support	available	when	mental	capacity	needs	to	be	assessed
05 Explain	how	to	access	support	available	for	a	mental	capacity	assessment
06 Explain	own	role	in	the	assessment	of	risk	in	situations	where	an	individual's	capacity	is	a	concern
07 Describe	practices	which	support	individuals'	ability	to	provide	valid	consent
08 Evaluate	own	and	team	members'	development	needs	relating	to	mental	capacity	and	their	practice.
Understand	the	use	and	impact	of	restrictive	practices
01 Explain	what	is	meant	by	restrictive	practices,	restraint	and	deprivation	of	liberty
02 Describe	own	responsibilities	in	relation	to	restrictive	practices	and	deprivations	of	liberty
03 Describe	how	the	use	of	restrictive	practices,	restraint	and	deprivation	of	liberty	practices	are	managed	in	own	work	setting
04 Analyse	the	legal	and	ethical	considerations	of	restricting	an	individual's	rights	and	freedoms
05 Evaluate	appropriate	and	proportionate	responses	to	restrictions	on	an	individual's	rights	and	freedoms
06 Describe	the	potential	impacts	of	restrictive	practices	on	individuals	and	others
07 Explain	how	person-centred,	outcomes-based	practices	can	mitigate	the	use	of	restrictive	practices
08 Evaluate	own	and	team	members'	development	needs	relating	to	the	use	of	restrictive	practices



Unit:	M/650/6575	:	Leading	equality,	diversity,	inclusion	and	human	rights	in	adult	care
Understand	how	the	legal,	societal	and	historical	context	of	equality,	diversity,	inclusion	and	human	rights	relate	to	own	role
Assessment	Criteria
01 Summarise	the	legislation	underpinning	equality,	diversity,	inclusion	and	human	rights
02 Describe	the	societal	and	historical	influences	underpinning	equality,	diversity,	inclusion	and	human	rights
03 Explain	the	impact	of	discrimination	or	closed	cultures,	inclusion	and	human	rights	on	individuals	and	others
04 Describe	the	impact	of	legal,	societal	and	historical	influencers	on	own	role	in	promoting	a	culture	of	equality,	diversity,	inclusion	and	human	rights
05 Evaluate	how	own	values,	beliefs	and	experience	may	impact	on	practices	and	behaviours	relating	to	equality,	diversity,	inclusion,	and	human	rights	within	adult	care
06 Evaluate	how	the	values,	beliefs	and	experience	of	others	may	impact	on	practices	and	behaviours	relating	to	equality,	diversity,	inclusion,	and	human	rights	within	adult	care
Be	able	to	lead	a	culture	that	promotes,	values	and	celebrates	equality,	diversity,	inclusion	and	human	rights
01 Evaluate	own	and	others'	ability	to	positively	respond	to	people's	differences	to	achieve	better	outcomes
02 Evaluate	policies,	systems,	processes	and	practices	within	own	service	that	promote,	value	and	celebrate	equality,	diversity,	inclusion	and	human	rights
03 Implement	changes	to	practices,	policy	or	procedures	to	improve	how	the	service	promotes,	values	and	celebrates	equality,	diversity,	inclusion	and	human	rights
04 Monitor	and	review	changes	and	improvements	to	lead	to	better	outcomes	for	individuals	and	others
05 Challenge	discrimination,	harassment	and	exclusion	in	ways	that	are	likely	to	achieve	change	and	promote	positive	outcomes
06 Support	others	to	challenge	discrimination,	harassment	and	exclusion	in	ways	that	are	likely	to	achieve	change	and	promote	positive	outcomes



Unit:	M/650/6683	:	Supervision	and	performance	management	in	adult	care
Understand	procedures	for	performance	management
Assessment	Criteria
01 Explain	the	organisation's	performance	management	procedures
02 Describe	own	role	in	the	organisation's	performance	management	procedures
03 Explain	the	organisation's	conduct,	discipline	and	grievance	procedures
04 Describe	own	role	in	the	organisation's	conduct,	discipline	and	grievance	procedures
Understand	the	purpose	of	professional	supervision	in	adult	care
01 Describe	the	principles,	scope	and	purpose	of	professional	supervision	in	adult	care
02 Analyse	how	requirements	of	legislation,	codes	of	practice	and	agreed	ways	of	working	influence	and	structure	professional	supervision	requirements	in	adult	care
Understand	the	process	and	practice	of	supervision	and	performance	management
01 Discuss	different	supervision	activities	and	processes	that	can	be	used	in	adult	care
02 Explain	how	supervision	should	be	used	to	support	and/or	protect	the	supervisor,	the	supervisee,	individuals,	families	and	carers	and	the	organisation
03 Explain	how	external	and	internal	factors	influence	practice	and	can	be	used	within	professional	supervision	objectives
04 Explain	why	the	supervisee's	wellbeing	should	be	included	in	effective	supervision
05 Describe	how	to	enable	and	promote	the	wellbeing	of	the	supervisee	through	supportive	practices
06 Evaluate	the	factors	which	can	result	in	a	power	imbalance	in	professional	supervision
07 Describe	how	to	address	any	power	imbalance	in	professional	supervision
08 Analyse	ways	to	address	challenges	arising	during	professional	supervision
09 Explain	how	supervision	can	be	used	alongside	appraisal	and	professional	development	processes	to	enhance	performance	and	enhance	aspirations	of	the	supervisee
Be	able	to	provide	regular	professional	supervision
01 Establish	an	agreement	with	the	supervisee
02 Use	information	from	a	range	of	sources	to	build	an	understanding	of	the	supervisee's	performance
03 Support	the	supervisee	to	review	their	own	wellbeing	and	the	range	of	strategies	and	support	available	to	them
04 Support	a	supervisee	to	reflect	on	their	practice	and	professional	development	goals
05 Support	a	supervisee	to	reflect	on	and	explore	methods	of	addressing	different	situations	in	their	work
06 Provide	constructive	feedback	to	the	supervisee	that	can	be	used	to	improve	and	develop	performance
07 Support	a	supervisee	to	identify,	plan	and	achieve	their	own	learning	and	professional	development	needs
08 Use	supervision	to	meet	the	work	setting	objectives	and	the	individual	objectives	of	the	supervisee	by	agreeing,	reviewing	and	revising	targets
09 Record	outcomes	of	supervision	activities	in	line	with	agreed	ways	of	working
10 Store	outcomes	of	supervision	activities	in	line	with	agreed	ways	of	working



Unit:	R/650/6657	:	Leading	the	vision	of	an	adult	care	service
Understand	how	to	develop	a	vision	for	the	service
Assessment	Criteria
01 Explain	own	role	in	developing	a	vision	for	the	service
02 Evaluate	how	different	factors	may	affect	the	vision	and	future	for	the	service
03 Explain	how	to	ensure	the	vision	and	future	direction	of	the	service	remains	compatible	with	internal	aspirations	of	the	service	and	the	external	adult	care	system
Be	able	to	lead	commitment	and	implementation	of	the	vision	and	future	direction	of	the	setting/service
01 Build	support	for	those	implementing	and	communicating	the	vision	and	future	direction	of	the	service	by	sharing	and	encouraging	vision	ownership
02 Support	stakeholders	within	and	beyond	the	organisation	to	be	aware	of	the	vision,	the	setting/service	and	the	impact	this	may	have	on	them
03 Create	a	plan	to	implement	the	vision	and	future	direction	of	the	service
04 Review	and	monitor	stages	of	the	plan	adapting	approaches	where	needed.



Unit:	R/650/6684	:	Team	leadership	in	adult	care
Be	able	to	provide	leadership	for	a	team
Assessment	Criteria
01 Adapt	leadership	styles	to	reflect	different	stages	and	cycles	in	the	team's	development
02 Establish	trust	and	accountability	within	the	team
03 Build	and	maintain	team	commitment	to	the	service	and	its	values	by	consistently	demonstrating	own	commitment	and	expressing	own	vision
04 Support	a	positive	values-based	culture	within	a	team	by	developing,	implementing	and	reviewing	strategies
05 Model	and	promote	values	and	behaviours	which	recognise	and	champion	diversity,	equality,	and	inclusion	within	the	team.
Be	able	to	manage	teamwork
01 Facilitate	the	participation	of	team	members	in	agreeing	team	objectives
02 Encourage	creativity	and	innovation	in	team	members	when	planning	how	to	meet	team	objectives	and	agreeing	a	team	plan
03 Agree	roles	and	responsibilities,	taking	account	of	the	team's	strengths	and	development	needs
04 Support	the	team	to	work	towards	team	objectives
05 Review	team	progress	against	objectives
06 Facilitate	opportunities	for	the	team	to	reflect	on	their	progress
07 Provide	feedback	and	recognise	progress	on	team	performance



Unit:	T/650/6559	:	Communication	and	information	management	in	adult	care
Know	how	to	use	communication	skills	to	achieve	positive	interactions
Assessment	Criteria
01 Analyse	the	models,	methods	and	skills	of	communication	and	the	most	appropriate	circumstances	to	be	used	in	adult	care	settings
02 Explain	how	to	achieve	maximum	impact	by	using	a	range	of	appropriate	communication	skills	and	methods	in	adult	care	settings
03 Evaluate	how	communication	skills	underpin	achievement	of	positive	outcomes	for	individuals	and	others,	the	leadership	and	management	of	teams	and	sustainable	relationships	and	partnerships
Be	able	to	communicate	effectively	with	others
01 Demonstrate	a	range	of	effective	communication	styles,	methods	and	skills
02 Apply	communication	skills	appropriately	in	relation	to	the	message	and	audience	for	maximum	impact
03 Adapt	communication	style	in	response	to	the	emotional	context	and	communication	style	of	others
04 Identify	and	overcome	barriers	to	communication	with	a	range	of	people
Be	able	to	develop	communication	practices	that	promote	positive	outcomes
01 Monitor	and	evaluate	the	effectiveness	of	the	communication	systems	and	practices	used	in	the	workplace
02 Monitor	and	evaluate	the	effectiveness	of	the	communication	practices	to	support	positive	outcome	for	individuals
03 Propose	improvements	to	communication	systems	and	practices
04 Lead	the	implementation	of	improvements	to	communication	systems	and	practices
Understand	effective	information	management
01 Explain	own	role	and	responsibilities	in	effective	information	management	in	your	organisation
02 Describe	own	role	in	supporting	others	to	effectively	handle	information
03 Explain	how	to	respond	to	a	data	breach,	including	reporting	procedures
04 Explain	how	to	initiate	the	service's	business	continuity	plan	with	reference	to	data	and	cyber	security
Be	able	to	implement	systems	for	effective	information	management
01 Lead	the	implementation	of	policies	and	systems	for	effective	information	management	to	meet	legal	and	ethical	requirements
02 Lead	practice	to	address	legal	and/or	ethical	conflicts	that	arise	between	maintaining	confidentiality	and	sharing	information
03 Identify	own	team's	training	needs	in	relation	to	handing	information
04 Implement	a	plan	to	address	the	team's	training	needs



Unit:	T/650/6685	:	Understand	resource	management	in	adult	care
Understand	principles	for	effective	resource	management
Assessment	Criteria
01 Define	the	term	'resource	management'	in	relation	to	managing	an	adult	care	service
02 Analyse	the	impact	of	national	and	local	strategies	and	priorities	on	resource	planning	and	management
03 Evaluate	the	importance	of	accurate	forecasting	for	resource	requirements
04 Describe	the	value	of	using	assets	and	resources	outside	traditional	services	and	in	the	community
05 Evaluate	the	place	of	technology	as	a	resource	in	service	delivery	and	service	management
06 Describe	the	meaning	of	sustainability	in	terms	of	resource	management	in	adult	care
07 Explain	the	roles,	responsibilities,	and	accountabilities	for	resource	management	within	the	organisation
08 Explain	the	importance	of	business	continuity	planning
09 Explain	processes	available	for	business	continuity	planning

Understand	principles	of	effective	human	resource	management
01 Summarise	legislation,	policy	and	practices	underpinning	safe	and	fair	recruitment
02 Evaluate	approaches	known	to	improve	recruitment	and	retention	of	adult	care	staff
03 Describe	processes	in	the	organisation	and	own	role	in	them	in	relation	to	recruitment,	selection	and	induction
04 Explain	the	importance	of	ensuring	employment	practices	are	free	from	discrimination	and	harassment
05 Describe	how	to	identify	the	numbers	and	patterns	of	staffing	required	to	provide	an	outcomes-based,	person-centred	service
06 Analyse	factors	that	could	influence	staffing	requirements	and	patterns
07 Explain	how	to	manage	staffing	patterns	and	adjust	them	to	meet	changing	circumstances
08 Evaluate	succession	and	contingency	planning	in	relation	to	workforce	and	ways	to	achieve	this



Unit:	Y/650/6659	:	Managing	comments,	concerns	and	complaints	in	adult	care
Understand	the	management	of	comments	and	complaints
Assessment	Criteria
01 Summarise	regulatory	requirements,	codes	of	practice	and	guidance	for	managing	comments	and	complaints
02 Analyse	the	relationship	between	the	management	of	comments	and	complaints	with	risk	management	and	safeguarding
03 Explain	why	individuals	and	others	may	be	reluctant	to	raise	comments	or	concerns	or	make	complaints
04 Describe	attitudes	and	approaches	that	ensure	comments,	concerns	and	complaints	can	prompt	continuous	improvement	of	the	service
Be	able	to	lead	practice	in	listening	and	responding	to	comments	and	complaints
01 Support	team	members	to	understand	systems	and	procedures	to	ensure	that	individuals'	and	others'	comments,	concerns	and	complaints	are	listened	and	responded	to
02 Ensure	accessible	information	and	support	is	in	place	to	enable,	empower	and	encourage	individuals	and	others	to	make	a	comment	or	raise	a	complaint	and	follow-up	on	comments	and	complaints
03 Implement	open	and	transparent	systems	and	procedures	that	address	comments,	concerns	and	complaints	compassionately	and	respond	to	comments	and	complaints	within	the	agreed	time	frames
04 Implement	learning	from	comments	and	complaints	to	drive	improvements	to	the	service



Unit:	Y/650/6686	:	Understanding	leadership	and	management	in	adult	care
Understand	leadership	and	management	theories	and	styles
Assessment	Criteria
01 Analyse	key	theories	of	leadership	and	management
02 Evaluate	the	differences	between	leadership	and	management
03 Describe	how	theoretical	models	of	leadership	and	management	are	applied	to	own	practice
04 Analyse	the	range	of	different	leadership	styles
05 Explain	how	coaching	and	mentoring	can	be	used	to	complement	leadership	style

Understand	leadership	and	management	in	adult	care
01 Explain	the	role	of	leadership	and	management	skills	in	adult	care	services
02 Analyse	the	impact	of	internal	and	external	drivers	on	leadership	and	management	in	adult	care	services
03 Describe	how	to	adapt	own	leadership	and	management	styles	for	different	situations
04 Describe	how	to	adapt	own	leadership	and	management	style	for	different	teams
05 Evaluate	the	interaction	between	the	values	and	culture	of	an	adult	care	setting/service	and	own	leadership	behaviours



Unit:	A/650/6768	:	Lead	and	manage	adult	care	services	to	promote	mental	health	and	wellbeing	for	individuals
Understand	mental	health	conditions	and	the	impact	on	wellbeing
Assessment	Criteria
01 Describe	what	is	meant	by	the	term's	mental	health,	mental	ill-health	and	wellbeing
02 Describe	a	range	of	mental	ill-health	conditions
03 Analyse	factors	that	can	affect	an	individual's	mental	health	and	wellbeing	across	their	life	span
04 Describe	how	a	decline	in	mental	health	can	impact	on	the	wellbeing	of	individuals	and	others
05 Outline	relevant	current	treatments	and	therapies	that	may	be	recommended	for	mental	ill-health	conditions.
06 Explain	how	individuals'	resilience	can	be	affected	by	risk	factors	and	protective	factors	relating	to	mental	health	and	wellbeing
Understand	legislation,	regulatory	requirements,	national	and	local	strategies	relating	to	mental	health	and	wellbeing
01 Summarise	legislation,	regulatory	requirements,	national	and	local	strategies	in	relation	to	mental	health	and	wellbeing
02 Evaluate	the	services,	support	and	access	availability	in	relation	to	mental	health	and	wellbeing
03 Explain	how	to	co-produce	a	strategy	for	working	with	individuals	and	groups	to	promote	mental	health	and	wellbeing
04 Describe	how	digital	technologies	can	be	used	to	support	strategies	in	promoting	mental	health	and	wellbeing
Be	able	to	lead	and	manage	an	adult	care	service	that	promotes	mental	health	and	wellbeing
01 Promote	positive	mental	health	and	wellbeing	for	individuals	within	own	service
02 Support	team	members	to	access	support,	guidance	and	training	on	own	and	others	mental	health	and	wellbeing
03 Provide	opportunities	for	team	members	to	discuss	own	mental	health	and	wellbeing	and	provide	appropriate	support
04 Support	others	to	recognise	and	understand	the	signs	and	symptoms	of	mental	ill-health	conditions,	the	needs	of	individuals	both	diagnosed/non-diagnosed	with	mental	ill-health	conditions,	how	to	support	individuals'	wellbeing	and	strategies	for	self-care
05 Work	with	others	to	develop,	implement	and	review	a	strategy	for	supporting	individuals	to	promote	their	own	mental	wellbeing	and	mental	health	within	own	organisation
06 Lead	an	adult	care	service	that	promotes	active	participation,	co-production,	co-design	of	services,	a	person-centred	and	strengths-based	approach	with	honest	and	open	conversations	about	mental	health	and	wellbeing
Be	able	to	lead	a	quality	review	of	services	provided	for	mental	health	and	wellbeing
01 Conduct	a	quality	review	of	the	mental	health	and	wellbeing	provision	for	individuals	in	own	service
02 Gather	feedback	on	the	mental	health	and	wellbeing	provision	from	individuals,	team	members	and	others
03 Evaluate	the	findings	of	a	quality	review	to	include	strengths	in	service	delivery,	areas	for	further	development,	recommendations	for	operational	planning	and	challenges	in	improving	the	quality	provision	in	service	delivery
04 Record	findings	using	digital	technology	tools	and	share	with	relevant	others



Unit:	A/650/6948	:	Operational	and	business	development	in	adult	care
Understand	systems	and	processes	in	relation	to	operational	and	business	planning	in	adult	care
Assessment	Criteria
01 Analyse	current	drivers	influencing	adult	care	provision
02 Explain	how	systems	and	processes	can	be	applied	to	operational	and	business	planning	in	adult	care
Understand	operational	and	business	management	to	promote	growth	and	change
01 Explain	the	importance	of	reviewing	own	service	against	drivers	in	the	adult	care	industry
02 Analyse	strategies	that	can	be	used	to	develop	a	positive	culture	that	supports	change	and	growth
03 Explain	the	purpose	of	operational/business	planning	within	adult	care	to	support	growth	and	change
04 Explain	the	difference	between	strategic	management	and	operational	management
05 Describe	the	role	and	responsibilities	of	the	manager	in	identifying	opportunities	for	growth,	change	and	setting,	leading	and	managing	operational	objectives
Be	able	to	develop	and	communicate	a	business	plan	for	aspects	of	own	service	provision
01 Assess	the	current	market	position	of	own	service	provision
02 Identify	opportunities	for	business	growth	and/or	change	within	own	service	provision
03 Produce	a	business	plan	for	business	growth	and/or	change
04 Use	digital	technology	to	present	the	business	plan
05 Lead	on	the	identification	of	potential	risks	within	the	plan
06 Use	a	risk	assessment	to	review	and	minimise	risks	with	the	plan
07 Present	business	plan	to	stakeholders	for	consultation,	feedback	and	to	agree	allocation	of	resources
Be	able	to	implement	and	review	the	business	plan
01 Lead	the	implementation	of	the	business	plan
02 Gain	feedback	from	stakeholders	on	the	development,	implementation	and	review	of	the	plan
03 Evaluate	and	review	the	implementation	of	the	business	plan
04 Agree	and	implement	recommendations	to	develop	and	improve	processes	and	practice	in	relation	to	business	development



Unit:	D/650/6769	:	Leading	and	managing	clinical	skills	and	health	care	in	adult	care
Understand	roles	and	responsibilities	relating	to	clinical	skills	in	adult	care
Assessment	Criteria
01 Summarise	current,	relevant	legislation,	guidelines	and	protocols	for	the	provision	of	clinical	skills	in	adult	care
02 Explain	responsibilities	and	accountabilities	of	a	leader	and	manager	when	leading	and	managing	clinical	skill	provision	when	working	in	partnerships
03 Explain	the	roles	and	responsibilities	of	healthcare	practitioners	involved	in	meeting	the	healthcare	needs	of	individuals
04 Explain	what	is	meant	by	'clinical	competence'
05 Analyse	how	developing	clinical	skills	competencies	of	team	members	can	impact	on	organisational	objectives	and	individuals
Understand	the	healthcare	needs	of	individuals	using	adult	care	services
01 Describe	the	range	of	healthcare	needs	of	individuals	using	adult	care	services
02 Explain	the	clinical	activities	and	interventions	used	to	support	the	health	of	individuals
03 Analyse	how	clinical	activities	and	interventions	contribute	to	the	health	and	wellbeing	of	individuals
Be	able	to	assess,	monitor	and	review	the	healthcare	needs	of	individuals
01 Assess,	monitor	and	review	the	health	of	individuals	using	combined	methods
02 Undertake	specific	risk	assessments	for	different	aspects	of	health	and	wellbeing
03 Interpret	the	outcomes	of	the	assessment	and	plan	how	to	meet	healthcare	needs	of	individuals
04 Record	and	report	the	outcomes	of	the	assessment	to	ensure	safe	and	effective	care
05 Lead	own	team	to	monitor	and	maintain	individuals'	current	and	emerging	healthcare	needs	and	healthcare	records	in	line	with	requirements
Be	able	to	undertake	clinical	activities	to	support	healthcare	needs	of	individuals
01 Support	the	healthcare	needs	of	individuals	using	clinical	skills	and	approved	techniques
02 Manage	the	supply	of	physical	resources	required	for	the	delivery	of	clinical	skills	activities
03 Follow	precautions	for	the	prevention	and	control	of	infection
04 Promote	a	person-centred	approach	throughout	clinical	activities	and	interventions
05 Monitor,	record	and	report	the	outcomes	of	clinical	activities	and	interventions
06 Manage	the	evaluation	of	reporting	and	recording	processes	for	clinical	skills	activities
Be	able	to	lead	practice	in	the	development	of	clinical	skills
01 Evaluate	the	development	needs	of	team	members	in	relation	to	clinical	skills
02 Manage	the	provision	of	training	for	team	members	to	improve	clinical	competence
03 Work	with	healthcare	practitioners	to	agree	protocols	for	safe	and	effective	care	and	ensure	team	members	have	appropriate	training
04 Ensure	lines	of	accountability	for	undertaking	healthcare	procedures	are	understood	and	agreed
05 Lead	the	delivery	of	clinical	skills	activities	as	required	by	individuals
06 Review,	update	and	develop	practice	according	to	professional	and	evidence-based	practice	standards



Unit:	D/650/6911	:	Managing	induction	within	adult	care
Understand	the	induction	of	staff	in	adult	care	services
Assessment	Criteria
01 Summarise	legislation,	regulation,	codes	of	practice	and	a	policy	driver	in	relation	to	induction	processes
02 Evaluate	the	purpose	of	an	induction	for	practitioners,	individuals,	others	and	organisations
03 Explain	the	mandatory	and	optional	content	required	within	an	induction	for	adult	care	workers,	lead/senior	care	workers	and	managers
04 Summarise	organisational	processes	and	support	materials	available	to	promote	an	effective	induction
05 Evaluate	how	induction	processes	support	new	team	members	to	gain	the	knowledge,	skills	and	behaviours	required	to	work	within	adult	care
06 Analyse	the	role	of	induction	in	safeguarding	individuals	and	others	within	a	work	setting
Understand	the	impact	of	digital	technology	on	the	induction	process
01 Identify	digital	platforms	and	tools	which	can	support	an	induction	within	adult	care
02 Summarise	the	potential	challenges	of	using	digital	platforms	during	induction
03 Describe	the	impact	digital	technology	has	on	induction
04 Evaluate	the	use	of	digital	platforms	and	tools	used	to	support	induction	within	your	own	organisation
Be	able	to	manage	the	induction	process
01 Explain	the	factors	that	influence	induction	processes	for	practitioners
02 Develop	an	induction	programme	in	agreement	with	others
03 Identify	different	methods	that	can	be	used	to	support	the	induction	process	for	practitioners
04 Lead	the	induction	process	for	practitioners
05 Plan	with	others	their	role	in	the	induction	of	practitioners
06 Support	others	involved	in	the	induction	of	practitioners
07 Obtain	feedback	from	others	on	practitioners'	achievement	of	identified	induction	requirements
08 Record	the	progress	of	the	induction	using	digital	technology
09 Support	practitioners	to	reflect	on	their	learning	and	achievement	of	induction	requirements
10 Provide	feedback	to	practitioners	on	achievement	of	induction	requirements
11 Lead	the	personal	development	planning	for	a	practitioner	on	completion	of	induction	with	their	agreement
Be	able	to	develop	and	review	induction	in	adult	care	services
01 Explain	the	importance	of	continuous	organisational	improvement	in	the	provision	of	induction
02 Obtain	feedback	on	the	induction	process	from	practitioners
03 Obtain	feedback	on	the	induction	process	from	others	in	the	work	setting
04 Use	feedback	to	identify	areas	for	improvement	within	the	induction	process
05 Evaluate	and	review	induction	processes	in	own	service
06 Make	and	agree	recommendations	to	develop	and	improve	induction	processes
07 Create	a	plan	to	develop	and	improve	induction	processes
08 Implement	the	plan	to	develop	and	improve	induction	processes



Unit:	D/650/6949	:	Understanding	advocacy	in	adult	care
Understand	the	purpose	of	advocacy	in	relation	to	adult	care
Assessment	Criteria
01 Summarise	the	principles	and	values	of	advocacy
02 Evaluate	different	types	of	advocacy	and	their	use
03 Explain	how	statutory	advocacy	differs	from	other	types	of	advocacy
04 Analyse	the	importance	of	advocacy	for	individuals	in	adult	care
05 Explain	the	role	of	advocacy	in	promoting	the	rights	of	individuals
06 Explain	the	eligibility	criteria	for	being	an	Independent	Advocate	and	receiving	Independent	Advocacy	support	and	services
Understand	how	advocacy	is	used	within	legal	frameworks	and	regulatory	requirements
01 Explain	roles,	responsibilities	and	accountabilities	of	advocates	and	referrers	in	compliance	with	legal	frameworks	and	regulatory	requirements
02 Evaluate	the	role	and	responsibilities	of	how	advocacy	is	used	within	legal	frameworks	and	regulatory	requirements
Understand	engaging	services	and	partnership	working	in	advocacy
01 Explain	the	responsibilities	of	a	leader	and	manager	in	engaging	the	services	and	partnership	working	in	advocacy
02 Evaluate	the	process	of	referral	and	signposting	to	advocacy	services	within	own	organisation
03 Evaluate	multi-agency	and	partnership	working	in	advocacy
04 Describe	how	the	outcomes	of	advocacy	support	are	shared	and	recorded
05 Evaluate	the	benefits	of	partnership	working	for	individuals



Unit:	J/650/6770	:	Leading	and	managing	specialist	areas	of	care
Understand	the	impact	of	conditions	on	the	wellbeing	and	care	of	individuals	in	own	service
Assessment	Criteria
01 Describe	the	different	conditions	individuals	within	your	specialist	area	of	care	have
02 Describe	the	impact	of	the	condition	on	the	wellbeing	of	individuals	within	own	organisation
03 Explain	the	impact	of	the	condition	on	the	care	and	support	required	for	individuals	within	own	organisation
04 Evaluate	the	use	of	digital	technologies	in	providing	services	and	support	for	individuals	within	your	specialist	area	of	care
Understand	how	current	legislation,	research,	policy	and	guidance	informs	own	practice	in	specialist	area	of	care
01 Summarise	current	relevant	legislation,	research,	policy	and	guidance	which	informs	own	specialist	area	of	care
02 Describe	national	and	local	initiatives	to	promote	the	well-being	of	individuals	within	your	specialist	area	of	care
03 Describe	the	importance	of	keeping	own	knowledge	and	skills	up	to	date	within	own	specialist	area	of	care
Understand	how	to	access	services	in	order	to	meet	the	needs	of	individuals	in	own	service
01 Describe	the	purpose	of	working	with	other	professionals	and	agencies	within	own	specialist	area	of	care
02 Identify	a	range	of	services	and	professional	to	support	individuals	within	own	specialist	area	of	care
03 Analyse	the	roles,	responsibilities	and	accountabilities	of	different	services	and	professionals	to	support	individuals	within	own	specialist	area	of	care
04 Explain	referral	processes	used	to	access	specialist	services
Understand	how	to	represent	the	rights	and	interests	of	individuals	within	own	specialist	area	of	care
01 Explain	the	meaning	of	outcome-	based,	person-centred	working	and	the	importance	of	knowing	and	respecting	each	person	as	an	individual	in	own	specialist	area	of	care
02 Evaluate	how	to	represent	the	rights	and	interests	of	individuals	within	own	specialist	area	of	care
03 Describe	how	to	ensure	that	individuals	are	informed	about	the	service	they	can	expect	to	receive
04 Explain	own	role	in	developing	and	maintaining	systems,	procedures	and	practices	which	promote	individuals'	rights,	choices,	wellbeing	and	active	participation	in	own	specialist	area	of	care
05 Outline	different	conflicts	and	dilemmas	that	may	arise	in	relation	to	rights	of	individuals	in	own	specialised	area	of	care	and	how	to	address	them
Be	able	to	develop	outcomes-based	and	person-centred	practice	to	achieve	positive	outcomes	within	own	specialist	area	of	care
01 Reflect	on	leading	and	managing	outcomes-based	and	person-centred	practice	within	own	specialist	area	of	care
02 Implement	systems,	procedures	and	practice	that	support	person	centred	approaches	that	contribute	to	the	identification	and	achievement	of	positive	outcomes	for	individuals	in	own	specialist	area
03 Lead	practice	to	ensure	that	individuals	are	encouraged	and	supported	to	identify	how	they	wish	to	achieve	positive	outcomes
04 Lead	practice	to	ensure	team	members	use	risk	management	plans	to	support	individuals	to	achieve	positive	outcomes
05 Manage	resources	so	that	individuals	are	supported	to	achieve	positive	outcomes
06 Lead	work	with	individuals,	key	people,	team	members	and	others	to	evaluate	the	achievement	of	positive	outcomes
07 Evaluate	and	review	outcomes-based,	person-centred	practice	within	own	specialist	area	of	care
08 Develop	and	implement	a	plan	to	improve	outcomes-based,	person-	centred	practice	within	own	specialist	area	of	care
09 Devise	a	training	plan	to	develop	knowledge	and	skills	of	team	members	in	related	specialist	areas	of	care



Unit:	J/650/6905	:	Manage	dementia	care	practices	within	adult	care
Understand	the	leadership	and	management	of	dementia	care	services
Assessment	Criteria
01 Describe	the	role	and	responsibilities	of	a	dementia	care	services	leader/manager
02 Explain	the	principles	of	an	'integrated	health	and	care	service'	for	dementia	care
03 Outline	current,	relevant	legislation,	regulation	and	guidelines	for	dementia	care	services
04 Evaluate	the	impact	of	current	models	of	dementia	care	on	dementia	services
05 Explain	the	model	of	dementia	care	used	within	own	organisation
Be	able	to	lead	and	manage	the	team	to	understand	dementia	and	its	impact	on	individuals	and	others
01 Guide	and	support	team	members	to	develop	their	understanding	and	skills	regarding	dementia
02 Evaluate	the	impact	of	the	training	completed	on	team	members	knowledge	and	practices
03 Work	with	team	members	to	understand	the	impact	of	dementia	on	individuals	to	include	physical	health,	mental	health	and	emotional	wellbeing
04 Support	team	members	to	understand	the	impact	of	dementia	on	others
05 Create	an	open	environment	for	team	members	to	share	feedback	and	changes	regarding	an	individual's	dementia
Be	able	to	lead	and	manage	practice	that	promotes	the	wellbeing	of	individuals	living	with	dementia
01 Lead	practice	which	promotes	wellbeing
02 Lead	the	development	of	a	strength-based	approach	which	enhances	the	wellbeing	of	individuals	with	dementia
03 Utilise	tools	and	digital	technologies	which	promote	independence	for	individuals	living	with	dementia
04 Lead	best	practice	in	recording	and	reporting	systems	on	dementia	care	within	own	organisation
05 Review	and	evaluate	the	delivery	of	dementia	care	within	own	organisation	on	an	ongoing	basis	with	relevant	others
06 Develop	and	implement	a	plan	to	improve	dementia	care	services	within	own	organisation
07 Explain	the	importance	of	continuous	improvement	for	dementia	care	practices	within	own	organisation
Be	able	to	manage	risk	processes	specific	to	dementia	care	services
01 Manage	and	lead	processes	which	identify	risk	concerns	for	individuals	living	with	dementia
02 Manage	and	lead	processes	which	actively	minimise	identified	risks	for	individuals	living	with	dementia
03 Undertake	referrals	to	outside	agencies	and	services	where	additional	support	is	required	to	maintain	the	safety	of	individuals	living	with	dementia
04 Work	in	partnership	with	others	to	provide	additional	support	to	maintain	the	safety	of	individuals	living	with	dementia
05 Analyse	different	methods	and	techniques	which	can	be	used	to	support	an	individual	with	dementia	who	may	display	behaviours	that	may	be	challenging
06 Support	team	members	when	behaviours	that	may	be	challenging	are	displayed
Be	able	to	work	in	partnership	when	supporting	users	of	services	with	dementia	and	their	families	and	friends
01 Build	supportive	relationships	with	families	and	friends	of	individuals	with	dementia	in	own	setting,	in	line	with	organisational	policy
02 Review	the	support	available	to	individuals	with	dementia	from	care	professionals	and	agencies	within	and	outside	own	organisation
03 Reflect	on	own	contribution	to	working	in	partnership	with	other	care	practitioners	in	providing	care	to	individuals	with	dementia	and	their	families	and	friends



Unit:	J/650/6950	:	Understanding	sexuality	and	sexual	health	in	adult	care
Understand	gender,	sexuality	and	sexual	health
Assessment	Criteria
01 Define	gender,	sexuality	and	sexual	health	key	terms
02 Describe	sexual	development	milestones	throughout	the	lifespan
03 Summarise	key	terms	in	relation	to	sexual	behaviour	and	the	current/relevant	legislation,	national	initiatives	and	organisational	policies	and	procedures	in	adult	care
04 Evaluate	own	procedures	for	managing	prejudice,	discrimination	and	unconscious	bias	relating	to	sexuality,	gender	identity	and	sexual	needs
Understand	the	importance	of	sexual	health	within	adult	care	services
01 Evaluate	different	approaches	to	promoting	sexual	health	in	own	organisation
02 Analyse	national	and	local	interventions	and	initiatives	to	promote	sexual	health
03 Explain	the	potential	impact	of	poor	sexual	health	on	individuals
04 Explain	how	the	physical,	mental	and	sexual	health	conditions	may	impact	on	sexual	behaviours	of	individuals
05 Describe	resources	and	specialist	services	available	which	enable	individuals	to	access	advice,	guidance	and	services	for	sexual	health
06 Explain	the	importance	and	impact	of	team	members	receiving	training	on	the	promotion	of	sexual	health	within	own	organisation.



Unit:	K/650/6771	:	Leading	mentoring	and	coaching	in	adult	social	care
Understand	mentoring	and	coaching	when	leading	in	adult	care
Assessment	Criteria
01 Analyse	the	similarities	and	differences	between	coaching	and	mentoring
02 Describe	situations	when	coaching	and	mentoring	might	be	used	and	the	reasons	for	these
03 Evaluate	organisational	factors	both	positively	and	negatively	affecting	'coaching'	and	'mentoring'	strategies
04 Analyse	ways	to	measure	the	impact	of	'coaching'	and	'mentoring'	for	self,	participants,	team	members	and	the	organisation
05 Describe	barriers	in	an	organisation	to	mentoring	and	coaching	and	how	these	may	be	overcome
06 Review	a	range	of	'coaching'	and	'mentoring'	models	suitable	for	use	in	adult	care
07 Explain	legal	and	organisational	requirements	when	coaching	and	mentoring

Understand	responsibilities	when	mentoring	and	coaching	in	adult	care
01 Explain	a	managers	role	in	managing	relationships	as	a	'coach'	and	a	'mentor'
02 Analyse	how	own	values	and	behaviours	can	have	a	positive	and	negative	impact	on	a	mentoring	and	coaching	role

Be	able	to	lead	and	manage	the	planning	of	coaching	and	mentoring	programmes	in	adult	care
01 Evaluate	the	need	for	a	coaching	and	mentoring	programme	for	both	the	participants	and	organisations	needs
02 Select	relevant	tools	and	techniques	for	measuring,	monitoring,	reviewing	the	coaching	and	mentoring	process
03 Establish	a	coaching	and	mentoring	contract	with	individuals
04 Agree	and	develop	a	plan	for	a	coaching	and	mentoring	programme
05 Record	the	plan	using	digital	technologies

Be	able	to	lead	and	manage	the	implementation	of	coaching	and	mentoring	programmes	in	adult	care
01 Lead	the	implementation	of	the	coaching	and	mentoring	programme
02 Agree	with	participants	how	the	progress	of	the	plan	and	objectives	and	goals	will	be	monitored
03 Use	effective	communications	skills	with	others	to	enhance	delivery	of	coaching	and	mentoring	in	the	service
04 Manage	the	monitoring	of	the	coaching	and	mentoring	programme
05 Record	the	monitoring	of	the	plan	using	digital	technology
06 Review	strategies	for	motivating	individuals	being	coached	or	mentored
07 Evaluate	the	impact	of	coaching	and	mentoring	programmes	for	self,	participants,	organisation,	individuals	and	others
08 Manage	the	recording	and	reporting	of	outcomes	of	the	programme	to	relevant	stakeholders
09 Manage	feedback	from	participants	on	the	performance	of	the	coach	and	mentor



Unit:	K/650/6906	:	Manage	finance	and	budgets	in	adult	care
Understand	financial	management	in	own	adult	care	setting
Assessment	Criteria
01 Explain	the	importance	of	effective	financial	management	systems	within	own	setting
02 Evaluate	sources	of	funding	that	are	used	to	construct	the	budget	for	own	setting
03 Describe	the	roles,	responsibilities	and	accountability	of	all	those	involved	in	financial	management	of	the	budget	for	own	setting
04 Explain	the	importance	of	contingency	plans	and	the	type	of	contingencies	that	may	occur	within	the	organisation
05 Explain	the	limits	of	your	authority	when	managing	financial	budgets	in	your	organisation

Be	able	to	plan	budget	requirements	for	own	area	of	responsibility
01 Work	with	others	to	calculate	the	financial	resources	required	to	meet	organisational	objectives	within	own	area	of	responsibility
02 Communicate	budget	requirements	within	remit	of	role	and	responsibility
03 Analyse	the	impact	of	an	insufficient	budget	on	service	delivery
04 Work	with	others	to	prioritise	budget	allocation	in	own	area	of	responsibility
05 Explain	the	financial	management	systems	that	are	available	to	monitor	budgets	within	own	area	of	responsibility
06 Establish	systems	to	monitor	and	evaluate	performance	against	budgets

Be	able	to	manage	a	budget
01 Calculate	planned	expenditure	over	the	financial	period
02 Agree	roles	and	responsibilities	of	others	in	recording	financial	expenditure
03 Monitor	actual	spend	against	planned	expenditure
04 Record	expenditure	using	digital	technology	and	tools
05 Analyse	variances	between	planned	and	actual	expenditure
06 Implement	corrective	action	to	address	any	variances
07 Revise	the	budget	to	take	account	of	variances	and	new	developments

Be	able	to	evaluate	financial	expenditure	within	own	area	of	responsibility
01 Review	actual	expenditure	against	planned	expenditure	within	financial	period
02 Prepare	budget	accounts	to	show	expenditure	using	digital	tools
03 Report	findings	from	budget	reviews
04 Make	recommendations	for	adjustments	in	budget	planning,	management	and	review



Unit:	K/650/6951	:	Undertaking	research	in	adult	care
Understand	the	role	of	research	for	evidence-based	practice	in	adult	care
Assessment	Criteria
01 Describe	how	research	develops,	improves	or	identifies	gaps	in	practice	and/or	provision
02 Explain	the	value	of	research	for	promoting	the	health	and	wellbeing	of	individuals	and	developing/reviewing	cost-effective	interventions
03 Discuss	how	research	contributes	to	the	development	of	own	and	others'	professional	development

Understand	research	approaches	and	methodologies
01 Describe	different	research	approaches	and	methodologies
02 Describe	key	stages	in	a	research	project
03 Evaluate	a	range	of	methods	that	can	be	used	to	collect	data
04 Evaluate	a	range	of	tools	including	digital	that	can	be	used	to	analyse	data
05 Explain	the	importance	of	validity	and	reliability	of	data	used	within	research

Be	able	to	plan	a	research	project	within	adult	care
01 Justify	a	topic	for	research	within	adult	care
02 Develop	a	research	design	plan	for	own	setting
03 Produce	a	rationale	for	chosen	research	methodologies
04 Evaluate	ethical	implications/considerations	that	apply	to	the	area	of	the	research	project
05 Review	literature	relevant	to	research	project
06 Identify	sources	of	support	whilst	conducting	a	research	project

Be	able	to	conduct	a	research	project	within	adult	care
01 Conduct	research	following	the	research	plan
02 Record	and	collate	data
03 Record	sources	of	data	using	digital	tools

Be	able	to	analyse	and	report	on	research	findings
01 Analyse	data	from	own	research
02 Draw	conclusions	on	the	analysis	of	the	data
03 Record	findings	from	research	using	digital	tools
04 Make	recommendations	for	adult	care	provision	based	on	your	research	and	data	collected
05 Identify	potential	uses	for	the	research	findings	within	own	practice
06 Share	findings	from	research	with	others



Unit:	L/650/6772	:	Leading	the	workforce	to	use	and	develop	digital	skills	in	adult	care
Understand	how	to	support	individuals	and	team	members	to	develop	the	necessary	digital	skills
Assessment	Criteria
01 Analyse	the	drivers	for	the	use	of	digital	technology	in	supporting	effective	service	delivery	in	adult	care
02 Explain	the	importance	of	digital	inclusion	for	individuals,	others	and	the	adult	care	workforce
03 Describe	a	range	of	activities	and	opportunities	that	promote	engagement	with	digital	skills	within	adult	care
04 Evaluate	the	use	of	digital	skills	in	own	organisation
05 Analyse	potential	barriers	to	engagement	with,	and	understanding	of,	digital	technology
06 Summarise	relevant	legislation,	regulation	and	guidance	that	applies	to	use	of	digital	technology	within	adult	care
07 Describe	the	importance	and	methods	of	digital	security	and	safety	within	own	organisation

Be	able	to	evaluate	own	digital	skills
01 Review	own	role	and	responsibilities	for	the	use	of	digital	skills	and	technologies	in	own	organisation
02 Identify	own	strengths	and	weaknesses	of	own	digital	skills
03 Research	a	range	of	opportunities	and	activities	to	develop	own	digital	skills
04 Create	a	development	plan	to	improve	confidence	with	digital	skills
05 Access	support	and	development	opportunities	to	improve	own	digital	skills
06 Review	and	reflect	on	the	development	of	own	skills	and	confidence	in	using	digital	skills	and	technologies

Be	able	to	facilitate	the	use	and	development	of	digital	skills	with	your	workforce
01 Lead	and	role	model	appropriate	uses	of	digital	technology	in	own	organisation
02 Assess	the	digital	skills	within	own	team	according	to	the	use	of	digital	technology	uses	in	own	organisation
03 Work	with	others	to	identify	gaps	in	digital	skills	of	individuals/workforce
04 Provide	information	and	guidance	to	individuals	and	others	about	the	use	of	digital	technology
05 Collaborate	with	others/individuals	to	create	and	develop	a	plan	to	improve	the	digital	skills	within	the	workforce
06 Facilitate	access	to	a	range	of	development	opportunities	appropriate	to	responsibilities	and	personal	development	needs	of	individuals

Be	able	to	lead	and	review	practice	in	relation	to	the	use	of	digital	technology
01 Lead	the	implementation	of	systems	to	support	the	use	of	digital	technology
02 Demonstrate	the	use	of	technology	to	support	and	monitor	people	accessing	care	and	support
03 Evaluate	and	review	practice	in	supporting	the	use	of	digital	technology	in	own	organisation
04 Agree	and	implement	recommendations	to	develop	and	improve	practice	in	supporting	the	use	of	digital	technology



Unit:	L/650/6907	:	Manage	quality	assurance	in	adult	care
Understand	how	to	monitor	quality	assurance	in	adult	care
Assessment	Criteria
01 Summarise	the	main	legislative	and	regulatory	frameworks	that	inform	quality	standards	within	own	organisation
02 Describe	current	initiatives	designed	to	improve	outcomes	for	individuals
03 Describe	a	range	of	methods	that	can	be	used	to	measure	the	achievement	of	quality	standards
04 Describe	the	importance	of	continuous	service	improvement
05 Evaluate	the	impact	on	service	provision	when	quality	standards	are	not	met
06 Explain	what	a	quality	improvement	plan	is	and	how	this	can	be	used	within	adult	care
07 Analyse	how	quality	assurance	standards	relate	to	performance	management

Understand	quality	assurance	methods	and	systems
01 Explain	the	cycle	of	quality	assurance
02 Describe	how	quality	standards	are	monitored	internally	and	externally
03 Explain	the	importance	of	benchmarking	and	audits	in	relation	to	quality	assurance
04 Explain	your	role	in	the	quality	assurance	cycle	within	your	organisation

Be	able	to	lead	the	implementation	of	quality	standards	in	own	setting
01 Work	with	team	members	and	others,	in	line	with	organisational	requirements,	to	implement	quality	standards	in	own	setting
02 Develop	systems	and	processes	to	measure	achievement	of	quality	standards
03 Support	team	members	to	carry	out	their	roles	in	implementing	quality	controls	in	line	with	organisational	procedures

Be	able	to	review	and	monitor	quality	assurance	processes	in	own	setting
01 Support	team	members	to	carry	out	their	roles	in	monitoring	quality	indicators	in	line	with	organisational	procedures
02 Use	selected	indicators	to	evaluate	the	achievement	of	quality	standards
03 Present	findings	from	evaluation	and	share	with	relevant	team	members
04 Work	with	others,	in	line	with	organisational	requirements,	to	identify	areas	of	best	practice	and	areas	for	improvement
05 Work	with	others,	in	line	with	organisational	requirements,	to	develop	an	action	plan	to	improve	quality	of	service
06 Create	a	quality	improvement	plan	using	digital	tools
07 Review	the	progress	of	the	quality	improvement	plan	with	others
08 Update	the	plan	to	take	account	of	any	new	developments	or	changes



Unit:	M/650/6773	:	Manage	care	for	individuals	with	learning	disabilities	and/or	autism
Understand	the	context	in	which	learning	disability	and/or	autism	services	operates
Assessment	Criteria
01 Outline	current,	relevant	legislation	and	national	initiatives	in	relation	to	leading	and	managing	services	for	individuals	with	learning	disabilities	and/or	autism
02 Evaluate	learning	disability	and/or	autism	services	including	support	available	and	ways	to	access	the	services
03 Explain	ways	of	working	to	lead	and	manage	a	learning	disability	and/or	autism	service
04 Evaluate	the	use	of	digital	technology,	assistive	living	aids,	communication	aids	and	adaptations	to	the	environment	in	meeting	identified	needs	of	individuals	with	learning	disabilities	and/or	autism
Be	able	to	lead	and	manage	practice	that	empowers	individuals	with	a	learning	disability	and/or	autism
01 Lead	and	model	best	practice	in	the	operation	of	a	service
02 Lead	collaborative	working	with	the	individual	and/or	others	to	develop,	implement	and	promote	care/support	plans
03 Lead	collaborative	working	with	the	individual	and/or	others	to	review	care/support	plans	for	individuals	with	a	learning	disability	and/or	autism	a	way	which	enables	active	participation,	promotes	empowerment	and	values	positive	risk	taking
Be	able	to	lead	and	manage	the	team	to	understand	learning	disabilities	and/or	dementia
01 Evaluate	the	training	needs	of	team	members	and	others	to	be	able	to	support	individual	with	learning	disabilities	and/or	autism
02 Develop	a	programme	of	training	and	support	to	enhance	the	skills,	knowledge	and	behaviour	expected	of	team	members	when	working	with	individuals	with	learning	disabilities	and/or	autism
03 Support	team	members	to	access	opportunities	to	develop	knowledge	and	skills	to	include	formal	and	informal	training
04 Evaluate	the	impact	of	the	training	completed	on	team	members	knowledge	and	practices
05 Evaluate	own	leadership	and	management	when	promoting	independence	of	individuals	with	physical	disabilities	or	impairments	and	identify	improvements	to	future	practice
Be	able	to	lead	a	quality	review	of	services	provided	for	individuals	with	a	learning	disability	and/or	autism
01 Evaluate,	with	others,	the	extent	to	which	provision	in	own	organisation	meets	the	needs	of	individuals	with	learning	disabilities	and/or	autism
02 Implement	a	quality	review	of	provision	for	individuals	in	own	service	using	a	wide	range	of	data
03 Analyse	data	to	identify	key	strengths	and	weaknesses	of	service	provision
04 Evaluate	the	findings	of	a	quality	review
05 Share	findings	with	relevant	others
06 Collaborate	with	others	to	create	and	implement	a	plan	to	develop	your	service	based	on	your	evaluation	and	quality	review



Unit:	M/650/6908	:	Manage	support	for	individuals	with	physical	disabilities	and	impairments
Know	how	to	lead	and	manage	a	service	which	supports	individuals	with	physical	disabilities	or	impairments
Assessment	Criteria
01 Describe	the	different	terms	physical	impairment,	physical	disability,	acquired	disability/impairment	and	congenital	disability/impairment
02 Review	how	physical	disabilities	or	impairments	may	positively	or	negatively	impact	on	the	day	to	day	life	of	individuals,	families	and	informal	carers
03 Research	different	national	or	local	services	and	initiatives	that	offer	support	for	individuals	and	families	with	physical	disabilities	or	impairments
04 Explain	the	process	of	supporting	individuals	with	physical	disabilities	and	impairments	to	gain	access	to	support	services	or	resources
05 Evaluate	the	use	of	digital	technology,	aids	and	adaptations	to	the	environment	in	meeting	identified	needs	of	individuals	with	physical	disabilities	or	impairments
Understand	the	impact	of	legislation	and	models	on	services	for	individuals	with	physical	disabilities	or	impairments
01 Summarise	current,	relevant	legislation	and	regulation	which	supports	the	management	of	independence	and	inclusion
02 Evaluate	the	impact	of	the	models	on	the	care	provision	for	individuals	with	physical	disabilities	or	impairments
03 Analyse	how	legislation	and	models	of	care	aim	to	prevent	prejudice,	discrimination	and	unconscious	bias	in	services	for	individuals	with	physical	disabilities	or	impairments
Be	able	to	lead	a	service	which	promotes	independence	for	individuals	with	physical	disabilities	or	impairments
01 Evaluate	the	strengths	and	weaknesses	of	own	organisation	in	relation	to	the	meeting	the	needs	of	individuals	who	use	the	service
02 Lead	a	service	which	promotes	a	culture	of	independence
03 Develop	systems	to	ensure	that	team	members	understand	their	role	in	promoting	inclusion	and	independence	for	individuals	through	supervision,	training,	coaching	and/or	mentoring
04 Provide	advice	and	expertise	to	support	the	assessment	and/or	referral	of	individuals	with	physical	disabilities	or	impairments	in	line	with	organisational	requirements
05 Lead	collaborative	working	with	the	individual	and/or	others	to	implement	and	review	care/support	plans	for	individuals	with	physical	disabilities	or	impairments
06 Evaluate,	with	others,	the	extent	to	which	provision	in	own	organisation	meets	the	needs	of	users	of	services	with	physical	disabilities	or	impairments
07 Create	and	implement	a	plan	to	develop	enhancements	to	your	service	based	on	your	evaluation
08 Evaluate	own	leadership	and	management	when	promoting	independence	of	individuals	with	physical	disabilities	or	impairments	and	identify	improvements	to	future	practice



Unit:	R/650/6909	:	Managing	a	service	to	promote	independence	in	adult	care
Understand	drivers	for	promoting	independence	and	autonomy	in	adult	care
Assessment	Criteria
01 Analyse	drivers	which	promote	independence	within	adult	care
02 Explain	the	role	of	the	leader	and	manager	in	promoting	independence	in	own	organisation
03 Describe	ways	of	managing	the	expectations	of	others	in	the	promotion	the	independence	of	individuals
04 Outline	approaches	and	strategies	to	manage	changes	to	practice	when	promoting	independence
05 Explain	the	responsibilities	of	advocates	when	promoting	autonomy	and	independence
06 Describe	the	nature	and	impact	of	factors	that	may	affect	the	independence	and	active	participation	of	individuals
07 Analyse	how	independence	and	active	participation	supports	personalisation	and	personalised	services
Understand	the	role	digital	technology	has	on	promoting	independence
01 Summarise	types	of	digital	technologies	available	to	promote	independence	for	individuals
02 Analyse	the	role	and	impact	of	digital	technologies	on	promoting	independence	within	adult	care
03 Evaluate	the	use	of	digital	technology	to	promote	independence	in	own	service
04 Review	improvements	with	the	use	of	digital	technology	that	can	be	made	in	own	service
Be	able	to	lead	and	manage	systems	for	promoting	independence	and	active	participation
01 Manage	systems	and	approaches	that	promote	independence	for	individuals
02 Lead	a	culture	that	values	and	empowers	independence	and	active	participation
03 Lead	on	training	and	support	for	team	members	to	enable	them	to	promote	independence	for	individuals
04 Use	risk	management	plans	to	support	individuals	with	independence	and	active	participation
05 Support	workers	and	individuals	to	identify	the	resources	required	to	promote	individuals'	independence
06 Gather	feedback	from	individuals	and	others	regarding	practices	which	promote	independence
07 Employ	strategies	to	manage	conflict	of	interest,	differences	of	opinion	and	dilemmas	that	may	arise	between	individuals,	workers,	key	people	and	others	when	promoting	and	supporting	independence
08 Ensure	that	accurate	records	and	reports	are	kept	on	the	identification	and	achievement	of	independence	and	active	participation
09 Evaluate	systems	and	practices	which	promote	independence	for	individuals	in	own	service

10 Identify	changes	and	developments	required	to	meet	areas	that	need	to	be	improved
11 Review	with	others	improvements	to	practice	and	how	these	can	be	met



Unit:	R/650/6945	:	Managing	recruitment,	selection	and	retention	in	adult	care
Understand	legislation,	regulation	and	organisation	requirements	for	recruitment,	selection	and	retention
Assessment	Criteria
01 Summarise	current	legislation,	regulation	and	organisational	requirements	for	recruitment,	selection	and	retention	in	adult	care
02 Analyse	the	impact	of	drivers	within	adult	care	on	recruitment,	selection	and	retention
03 Analyse	how	workforce	development	strategies	influence	recruitment	in	a	range	of	adult	care	settings/services
04 Explain	factors	affecting	the	leadership	and	management	of	recruitment
05 Analyse	potential	consequences	of	selection	and	recruitment	to	an	adult	care	setting/service	which	are	successful	and	unsuccessful
06 Explain	the	importance	of	ensuring	recruitment	practices	are	free	from	discrimination	and	harassment

Understand	role	and	responsibilities	within	recruitment	practices	in	adult	care
01 Describe	own	role	and	responsibilities	for	recruitment
02 Analyse	how	own	values	and	behaviours	can	affect	the	recruitment	process
03 Evaluate	the	role	of	others	that	might	be	involved	in	the	recruitment	process
04 Evaluate	the	importance	of	co-production	and	involving	individuals	within	the	recruitment	and	selection	process

Understand	the	recruitment	process
01 Describe	the	stages	of	a	recruitment	process	in	own	organisation
02 Evaluate	potential	challenges	for	safe	and	fair	recruitment	and	how	these	may	be	overcome
03 Describe	organisational	documentation	used	during	the	recruitment	process
04 Explain	the	relevance	of	criminal	record	checks	on	recruitment

Understand	the	role	digital	technology	has	on	recruitment
01 Identify	digital	platforms	which	can	support	recruitment	within	adult	care
02 Describe	the	potential	challenges	of	using	digital	platforms	during	recruitment
03 Evaluate	the	impact	digital	technology	has	on	recruitment
04 Reflect	on	the	use	of	digital	technology	in	the	recruitment	and	selection	processes	in	your	organisation

Be	able	to	manage	recruitment	and	selection	processes	in	own	setting
01 Analyse	current	recruitment	and	selection	processes	in	own	setting/service
02 Lead	the	implementation	of	systems	in	relation	to	the	recruitment	and	selection	of	adult	care	practitioners
03 Involve	individuals	in	the	recruitment	process
04 Use	agreed	methods	to	assess	candidates
05 Use	agreed	criteria	to	select	candidates
06 Communicate	the	outcome	of	the	recruitment	and	selection	process
07 Evaluate	and	review	recruitment	and	selection	processes
08 Agree	and	implement	recommendations	to	develop	and	improve	processes	and	practice	in	relation	to	recruitment	and	selection

Understand	how	to	support	retention	in	adult	care
01 Analyse	challenges	to	employee	retention	in	adult	care
02 Review	national	drivers	or	campaigns	to	support	the	retention	of	care	workers	in	adult	care
03 Evaluate	strategies	to	support	retention	in	adult	care



Unit:	T/650/6946	:	Managing	the	use	of	assistive	technology	in	adult	care
Understand	technologies	available	to	individuals	in	health	and	care	settings
Assessment	Criteria
01 Review	the	range	and	availability	of	assistive	technology	used	in	adult	care
02 Explain	how	the	use	of	assistive	living	technology	impacts	positive	outcomes	for	individuals
03 Explain	how	the	use	of	digital	technology	supports	positive	outcomes	for	individuals
04 Describe	the	function	of	a	range	of	technological	aids	used	in	health	and	care	settings
05 Explain	how	technological	aids	can	enhance	the	services	provided	for	individuals	in	own	area	of	work
06 Analyse	potential	conflicts	with	the	use	of	assistive	technology	in	adult	care
07 Describe	a	range	of	assessment	and	referral	processes	used	to	secure	assistive	technology	for	individuals
08 Evaluate	the	increasing	use	of	digital	technology	in	managing	effective	service	delivery	in	adult	care

Be	able	to	facilitate	the	use	of	assistive	technology
01 Explore	assistive	technology	solutions	to	meet	identified	needs	with	individuals	and	others
02 Assess	the	risks	associated	with	the	range	of	assistive	technology	solutions	and	record	findings
03 Describe	assessment	and	referral	processes	used	to	secure	assistive	living	technology
04 Support	the	individual	to	secure	the	provision	of	appropriate	assistive	technology
05 Record	and	document	the	referral	process	used	to	secure	resources	and	technology
06 Provide	information	and	guidance	to	individuals	and	others	about	the	use	of	assistive	technology

Be	able	to	lead	and	manage	practice	in	relation	to	the	use	of	assistive	technology
01 Lead	the	implementation	of	systems	to	support	the	use	of	assistive	technology
02 Review	own	and	others	practice	in	supporting	the	use	of	assistive	technology
03 Review	the	impact	of	the	use	of	assistive	living	technology	with	individuals	and	others
04 Agree	and	implement	recommendations	to	develop	and	improve	practice	in	supporting	the	use	of	assistive	technology



Unit:	Y/650/6947	:	Managing	transitions	within	adult	care
Understand	the	leadership	and	management	of	transitions	in	adult	care
Assessment	Criteria
01 Explain	different	types	of	change	or	transition	that	may	affect	individuals	using	adult	care
02 Analyse	theories	and	approaches	in	relation	to	transitions	in	adult	care
03 Summarise	legislation,	policy	and	guidance	in	relation	to	transitions	in	adult	care
04 Explain	the	responsibilities	of	the	leader	and	manager	of	adult	care	in	managing	change	and	transition	in	adult	care
Understand	the	support	required	for	individuals	during	transitions
01 Analyse	the	potential	impact	of	change	and	transition	on	individuals,	others	and	service	objectives/plans
02 Analyse	intrinsic	and	extrinsic	factors	that	contribute	to	positive	transitions
03 Explain	how	to	support	individuals	through	transitions
04 Explain	the	importance	of	partnership	working	to	support	individuals	through	transitions
Be	able	to	lead	and	manage	practice	to	support	individuals	through	transitions
01 Manage	the	implementation	of	the	requirements	of	current,	relevant	local	and	national	guidance	on	changes	and	transitions	within	own	setting/service
02 Develop	person-centred	systems	in	relation	to	supporting	individuals	through	transitions
03 Lead	the	implementation	of	systems	to	support	transitions	for	individuals
04 Support	team	members	to	develop	skills	sets	and	understanding	of	transitions
05 Evaluate	and	review	practice	in	supporting	individuals	through	transitions
06 Agree	and	implement	recommendations	to	develop	and	improve	practice	to	support	transitions


