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Qualification Details

Title : iCQ Level 3 Diploma in Management Principles

Awarding Organisation : iCan Qualifications Limited

Fees Price List Url : https://icanqualify.net

Qualification Type : RQF

Offered In England : Yes

Offered In Wales : Yes

Overall Grading Type : Pass

Assessment Methods : Portfolio of Evidence

Age Ranges : Pre-16 : ?? ; 16-18 : ?? ; 18+ : ?? ; 19+ : ??
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iCQ Level 3 Diploma in Management Principles

Rules of Combination (ROC)

Group Name Mandatory #Units
Minimum

Units
Maximum

Units
Minimum
Credits

Maximum
Credits

OG) Overarching Group No 0 (null) (null) (null) (null)

A) Mandatory Units Yes 6 6 6 37 37

Group A Mandatory Units

URN Title Level GLH Credit

D/506/1942 Principles of business 3 74 10

F/506/2596 Principles of leadership and management 3 50 8

K/602/1292 Objective Setting and Communicating to Support Teams 3 15 4

R/506/1937 Principles of people management 3 34 6

R/602/1285 Managing Self Development 3 20 4

T/617/0823 Principles of Management Decision Making 3 40 5
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Unit Specification
D/506/1942
Principles of business

Qualification Framework : RQF

Title : Principles of business

Unit Level : Level 3

Unit Sub Level : None

Guided Learning Hours : 74

Unit Credit Value : 10

SSAs : 15.2 Administration

Unit Grading Structure : Pass

Assessment Guidance : Please refer to the Online iCQ Assessment Guidance.

Unit: D/506/1942 : Principles of business
Understand business markets

Assessment Criterion - The learner can:

01.01 Explain the characteristics of different business markets

01.02 Explain the nature of interactions between businesses within a market

01.03 Explain how an organisations goals may be shaped by the market in which it operates

01.04 Describe the legal obligations of a business

Understand business innovation and growth

02.01 Define business innovation

02.02 Explain the uses of models of business innovation

02.03 Identify sources of support and guidance for business innovation

02.04 Explain the process of product or service development

02.05 Explain the benefits, risks and implications associated with innovation

Understand financial management

03.01 Explain the importance of financial viability for an organisation

03.02 Explain the consequences of poor financial management

03.03 Explain different financial terminology

Understand business budgeting

04.01 Explain the uses of a budget

04.02 Explain how to manage a budget

Understand sales and marketing

05.01 Explain the principles of marketing

05.02 Explain a sales process

05.03 Explain the features and uses of market research

05.04 Explain the value of a brand to an organisation

05.05 Explain the relationship between sales and marketing

ICQ Qualification Specification, 603/3289/X, Created 11 Nov 2025, Page 3/8

https://icanqualify.net/globdocs/static/iCQAssessmentGuidance.pdf


Unit Specification
F/506/2596
Principles of leadership and management

Qualification Framework : RQF

Title : Principles of leadership and management

Unit Level : Level 3

Unit Sub Level : None

Guided Learning Hours : 50

Unit Credit Value : 8

SSAs : 15.3 Business Management

Unit Grading Structure : Pass

Assessment Guidance : Please refer to the Online iCQ Assessment Guidance.

Unit: F/506/2596 : Principles of leadership and management
Understand the principles of effective decision making

Assessment Criterion - The learner can:

01.01 Explain the importance of defining the objectives, scope and success criteria of the decisions to be taken

01.02 Assess the importance of analysing the potential impact of decision making

01.03 Explain the importance of obtaining sufficient valid information to enable effective decision making

01.04 Explain the importance of aligning decisions with business objectives, values and policies

01.05 Explain how to validate information used in the decision making process

01.06 Explain how to address issues that hamper the achievement of targets and quality standards

Understand leadership styles and models

02.01 Explain the difference in the influence of managers and leaders on their teams

02.02 Evaluate the suitability and impact of different leadership styles in different contexts

02.03 Analyse theories and models of motivation and their application in the workplace

Understand the role, functions and processes of management

03.01 Analyse a manager's responsibilities for planning, coordinating and controlling work

03.02 Explain how managers ensure that team objectives are met

03.03 Explain how a manager's role contributes to the achievement of an organisations vision, mission and objectives

03.04 Analyse theories and models of management

03.05 Explain how the application of management theories guide a manager's actions

03.06 Explain the operational constraints imposed by budgets

Understand performance measurement

04.01 Explain the relationship between business objectives and performance measures

04.02 Explain the features of a performance measurement system

04.03 Explain how to set key performance indicators (KPIs)

04.04 Explain the tools, processes and timetable for monitoring and reporting on business performance

04.05 Explain the use of management accounts and management information systems in performance management

04.06 Explain the distinction between outcomes and outputs
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Unit Specification
K/602/1292
Objective Setting and Communicating to Support Teams

Qualification Framework : RQF

Title : Objective Setting and Communicating to Support Teams

Unit Level : Level 3

Unit Sub Level : None

Guided Learning Hours : 15

Unit Credit Value : 4

SSAs : 15.3 Business Management

Unit Grading Structure : Pass

Assessment Guidance : Please refer to the Online iCQ Assessment Guidance.

Unit: K/602/1292 : Objective Setting and Communicating to Support Teams
Understand how to communicate a teams purpose and objectives to team members

Assessment Criterion - The learner can:

01.01 Explain how to create a compelling vision for your area of responsibility

01.02 Explain how to apply different methods of communication with people across your area of responsibility

01.03 Describe how to apply different leadership styles in different situations and with different people

Understand the importance of developing a plan to meet objectives with team members

02.01 Describe how to involve team members when planning objectives

02.02 Explain how to develop plans to meet objectives

02.03 Describe how to identify and overcome possible areas of conflict

02.04 Explain how to create and maintain a culture which encourages innovation and creativity

02.05 Describe how to empower people effectively

02.06 Explain how to select and successfully apply different methods for encouraging, motivating and supporting people and recognizing achievement

Understand the importance of feedback and evaluation as part of leadership qualities

03.01 Explain how to identify opportunities, difficulties and challenges faced by a team

03.02 Describe how to identify and overcome possible areas of conflict

03.03 Explain how to provide advice and support to team members

03.04 Describe how to empower people effectively

03.05 Explain how to select and successfully apply different methods for encouraging, motivating and supporting people and recognizing achievement
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Unit Specification
R/506/1937
Principles of people management

Qualification Framework : RQF

Title : Principles of people management

Unit Level : Level 3

Unit Sub Level : None

Guided Learning Hours : 34

Unit Credit Value : 6

SSAs : 15.3 Business Management

Unit Grading Structure : Pass

Assessment Guidance : Please refer to the Online iCQ Assessment Guidance.

Unit: R/506/1937 : Principles of people management
Understand the principles of workforce management

Assessment Criterion - The learner can:

01.01 Explain the relationship between Human Resources (HR) functions and other business functions

01.02 Explain the purpose and process of workforce planning

01.03 Explain how employment law affects an organisations HR and business policies and practices

01.04 Evaluate the implications for an organisation of utilising different types of employment contracts

01.05 Evaluate the implications for an individual of different types of employment contracts

Understand equality of opportunity, diversity and inclusion

02.01 Explain an organisations responsibilities and liabilities under equality legislation

02.02 Explain the benefits that effective equality of opportunity, diversity and inclusion policies bring to individuals and organisations

02.03 Explain the language and behaviour that support commitments to equality of opportunity, diversity and inclusion

02.04 Explain how to measure diversity within an organisation

Understand team building and dynamics

03.01 Explain the difference between a group and a team

03.02 Outline the characteristics of an effective team

03.03 Explain the techniques of building a team

03.04 Explain techniques to motivate team members

03.05 Explain the importance of communicating targets and objectives to a team

03.06 Examine theories of team development

03.07 Explain common causes of conflict within a team

03.08 Explain techniques to manage conflict within a team

Understand performance management

04.01 Identify the characteristics of an effective performance management system

04.02 Explain the uses of specific, measurable, achievable, realistic and time-bound (SMART) objectives and priorities

04.03 Describe best practice in conducting appraisals

04.04 Explain the factors to be taken into account when managing peoples wellbeing and performance

04.05 Explain the importance of following disciplinary and grievance processes

Understand training and development

05.01 Explain the benefits of employee development

05.02 Explain the advantages and limitations of different types of training and development methods

05.03 Explain the role of targets, objectives and feedback in employee development

05.04 Explain how personal development plans support the training and development of individuals

05.05 Explain how to make use of planned and unplanned learning opportunities to meet individuals preferred learning styles

05.06 Explain how to support individuals learning and development

Understand reward and recognition

06.01 Describe the components of total reward

06.02 Analyse the relationship between motivation and reward

06.03 Explain different types of pay structures

06.04 Explain the risks involved in the management of reward schemes
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Unit Specification
R/602/1285
Managing Self Development

Qualification Framework : RQF

Title : Managing Self Development

Unit Level : Level 3

Unit Sub Level : None

Guided Learning Hours : 20

Unit Credit Value : 4

SSAs : 15.3 Business Management

Unit Grading Structure : Pass

Assessment Guidance : Please refer to the Online iCQ Assessment Guidance.

Unit: R/602/1285 : Managing Self Development
Understand own values, career and personal goals in relation to a work role and professional development

Assessment Criterion - The learner can:

01.01 Describe why it is important to consider own values, career and personal goals and how these relate to your job role and professional development.

01.02 Describe how to evaluate the current requirements of a work role and how the requirements may evolve in the future.

01.03 Describe how to identify gaps between current knowledge and skills required for achieving objectives.

01.04 Explain how to set objectives which are SMART

01.05 Explain how to identify your own development needs

Understand how to plan development effectively

02.01 Describe how to develop an effective development plan

02.02 Identify the different types of learning styles and how these contribute to own performance

02.03 Describe a range of development activities and how these contribute to performance

Understand how to monitor and evaluate development activities

03.01 Identify how to monitor the quality of own work and progression against plans

03.02 Identify how to evaluate your performance against the requirements of your work role

03.03 Explain how to use feedback on your own performance
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Unit: T/617/0823 : Principles of Management Decision Making
Understand how information and knowledge informs management decision making

Knowledge

1 Describe sources of information and knowledge that can support management decision making

2 Evaluate the importance of information and knowledge in the management decision making process

Understand how Information and Communication Technology (ICT) supports management decision making

1 Identify the ICT systems that can provide information to support management decision making

2 Assess the benefits of using information from ICT systems when making management decisions

3 Explain how data protection legislation affects the use of information from ICT systems in the management decision process

Be able to contribute to the management decision to be made

Assessment Criteria

1 Evaluate stakeholder needs and expectations

2 Explain what current information and knowledge is needed to identify any issues that might occur, where a decision is required

3 Establish the outcomes that need to be achieved when making a management decision

4 Justify the basis for making a management decision

5 Describe the process when recommending the management decision to be made
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